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|. Master Plan Update Process

The City of El Campo’s original Parks,
Recreation and Open Space Master Plan
was compiled in April of 2001. Park,
Recreation and Open Space Master Plans
are generally updated every 5 to 10 years to
ensure goals are based on relevant and up-
to-date citizen input and community
analysis.

A community profile was conducted using
the most recent U.S. Census data.

The inventory of existing park facilities was
updated and expanded to include
Independent School District and Private
Facilities. These latter facilities provide the
City with a comprehensive understanding
of service delivery.

A citizen input process began with 13 focus
groups designed and facilitated by Suzanne
Landau, a Graduate Assistant with Texas
Agrilife Extension, and Jamie Rae Walker,
PhD., Assistant Professor and Texas AgriLife
Extension Specialist.

The focus group facilitation emphasized a
process which gathered citizen input
regarding current park uses and future
visions. This information was combined
with park observation data, input from city
staff and analysis of best practices to
develop a survey instrument.

A survey was sent via mail to a random
sample population of El  Campo.
Respondents had the opportunity to
respond online or via a provided paper
survey and prepaid return envelope. An
additional door-to-door approach was
added after three rounds of mail surveys in
order to increase the response rate.

Survey results indicate that 68% of
respondents have at least one park user
living in their household. Additionally, 60%
of respondents indicated that at least one
person in their household attend 1 to 4
events held at parks.

Service Quality and Future Visions data
indicate that survey respondents would like
to see improvements within four main
areas: Safety, Trails, Playgrounds and
Natural and Restorative areas.

Service Standards analysis and a Park
System Assessment indicate a need to
improve park proximity on the West side of
town, increase the number of trails and
playgrounds, create access to natural
environments and provide a unique
recreational amenity.

The plan serves not only as a guide to
decision making related to parks, recreation
and open space, but also as a tool to allow
the city to apply for grants. Goals
established in the Master Plan are a
reflection of citizen input, city leadership
input and unbiased analysis.

The Citizen Advisory Board and staff
utilized the data to set goals for three time
frames: 1-3 years (11 goals); 4-7 years (8
goals); and 8-10 (3 goals).

The Master Plan Update was presented to
City Council for discussion and approval on
June 25, 2011.

City Council adopted the Master Plan
Update by resolution on October 10,
2011.



II. Community Profile

Location
El Campo is the larger of the two

incorporated cities in the south central
portion of Wharton County. The City is
situated at the crossroads of U.S. 59 and
SH. 71, approximately 70 miles
southwest of Houston and 50 miles
northeast of Victoria. EI Campo has an
area of 6.7 square miles within the city
limits and a one-mile extra-territorial
jurisdiction (ETJ]). El Campo is the

commercial center of Wharton County.
(Taken from 2001 Master Plan, Bret C. Keast)

History
In 1882 a railroad camp was located

where El Campo now stands. The camp
was first named "Prairie Switch" and
then "Pearl of the Prairie" but was later
changed by the Mexican Cowboys to "El
Campo" which means "the camp" in
Tex-Mex.

Ranching was the main industry, and
thousands of cattle were shipped
annually. At that time El Campo was

Friendship
Park

surrounded by four large ranches; to
the north was the Brown Ranch; to the
south was the Texas Land and Cattle
Company; to the west was the Herder
Ranch; and to the east was the Pierce
Ranch.

El Campo was incorporated in 1905.
The municipal government was
composed of a mayor and five aldermen.
Mr. Mack Webb was elected mayor, with
a salary of $10.00 per month. W. G.
McDonald was the first city attorney; W.
E. Franz, the first city secretary.
Members of the first council were H. G.
Beard, E. L. Correll and W. W. Duson.

Soon after the establishment of a formal
government, came adequate police
protection and a volunteer fire
department. Utility services were
expanded. The City of El Campo has
been the result of a steady and continual
growth by citizens who came and saw
the great possibilities that El Campo has

to Offer. [http://txelcampo?2.civicplus.com/index.aspx?nid=148]



Demographics
The population of El Campo is 11,602 (according to the 2010 Census information). Age,

gender and race demographics are depicted in Tables 2.1, 2.2 and 2.3. El Campo, Texas
has a fairly balanced ratio of males and females (48%, 52% respectively). While the
median age is 34.1, approximately 17% of the population is under the age of 9; 15% fall

in the 10-19 age categories; 43% are ages 20-59; and 16% are 60 years or older.
[http://txelcampo?2.civicplus.com/index.aspx?nid=148]

Table 2.1
El Campo Demographics 2010
Age
Number Percent

Total population 11,602 100%
Under 5 years 979 8.4% Table 2.2

5 to 9 years 1,010 8.7% El Campo Demographics 2010
10 to 14 years 858 7.4% Gender

15 to 19 years 867 7.5% Number Percent
20 to 24 years 707 6.1% 5,574 48.0

25 to 29 years 779 6.7%

30 to 34 years 725 6.2% 6,028 52.0

35 to 39 years 625 5.4% (Adapted from 2010 census information)
40 to 44 years 655 5.6%
45 to 49 years 737 6.4%
50 to 54 years 751 6.5%
55 to 59 years 699 6.0% Table 2.3
60 to 64 years 564 4.9% El Campo Demographics 2010
65 to 69 years 388 3.3% Ethnicity
Percent
70 to 74 years 383 3.3%
75 to 79 years 321 2.8% Hispanic 38%
0,
80 to 84 years 278 2.4% White 31%
85 years and over 276 2.4%
34.1 African-American 12%
ears Other 19%

(Adapted from 2010 U.S. Census)
(Obtained from the City of El Campo)
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Il. Inventory of Current Facilities

Inventory of City-owned & Operated Facilities
The City of El Campo operates eight parks and recreation facilities. Table 3.1 depicts the
size, amenities and features of each facility.

Table 3.1
El Campo City Parks and Recreation Facilities Inventory
& 3 Ex & Gx & g% 3
E ¢ & & (& B 2E G
< @ =
187 3.04 3.65 0.5 26.38 13 2.4 9.01
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Table 3.1Cont.
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Play Ground 1 0 0 0 1 1 1 1
Play Equipment 4 6 0 0 10 5 2 7
Pool, Swimming 0 1 0 0 0 0 0 0
Pool, Recreation 0 1 0 0 0 0 0 0

Pool, Spa 0 1 0 0 0 0 0 0
Seating, Benches 5 12 0 12 6 8 1 21
Seating, Bleachers 0 2 0 0 0 8 0 1
Seating, Loungers 0 18 0 0 0 0 0 0

Soccer Field 0 0 0 0 2 0 0 12

Softball Field 0 0 0 0 0 2 0 0
Trash, Dumpster 0 1 0 0 2 1 0 1

Trash, Receptacles 2 10 1 6 30 20 2 14
Volleyball Court 0 0 0 0 2 2 0 1
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Inventory of EI Campo Independent School District Facilities

School facilities are an integral resource to inventory especially when they are open to
the public and utilized by residents as an alternative to city-operated parks and
recreation facilities. Understanding what needs, if any, are being met by a school district
is also important when assessing a community’s service standards. Data in Table 3.2
depicts the size, amenities and features of each school.

Table 3.2
El Campo Independent School District Facilities Inventory
>
s § B
® g g o B
==} g 5 T g
° ) £ @ =
2 = 3 S o
£ 2 = & £
S £ 8 22
2 s =
E =
=
VAL
Baseball Field 1 0 0 0
Basketball Courts 0 0 0 2
BBQ Pits 0 0 1 (]
Bicycle Rack 0 1 0 1
Field House % 0 0 0
Football Field 2 0 0 0
Fountain, Drinking 0 0 0 0
Jogging Path, Unlighted 0 0 0 0
Jogging Path, Lighted X 0 0 0
Parking, Regular N/A X X X
Parking, Handicap N/A X X X
Parking, Street X X X X
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Table 3.2 Cont.

2, B8 o5 55

s Ei 23 £:

= 25 “F £2
L 6 ¢
s ¢ 0
e . ¢
e T
e T 0
B
. °

During focus groups, many residents indicated they prefer to walk on the El Campo
High School track because it is lit, open 24 hours and the rubber surface is softer than
the other walking paths/trails in El Campo. Residents also indicate they use Elementary
Schools playgrounds because they are closer to their homes. However, fears of being
asked to leave and lack of access during school recess times were expressed as
constraints. City staff and focus group attendees also indicated that open spaces located
on school grounds are shared and utilized effectively for youth sports practices.
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Private Facility Inventory

Private recreation facilities and opportunities are also inventoried to understand what
needs, if any, are being met by private entities and to identify potential assets for co-
production of services. Developing an understanding of all facilities can prevent the city
from duplicating services and resources, unless necessary, due to demand or
accessibility. This step also assists in developing a more comprehensive understanding
of the leisure opportunities available to the community.

Private recreation facilities include:

e 2 Housing Authority complexes (center, playground and sidewalks)
e The Blessing Cup Storehouse (playground)

e The El Campo Country Club (golf course and swimming pool)
e The El Campo Little League (sports complex)

e St. Philip Catholic School (fields and playground)

e Boys and Girls Club Center

e Heritage Center (senior citizens)

e Movie Theater (three screens)

e Roller Skating Rink

e Snap Fitness (gym)

e Bowling Center

e Mennonite Church and School (play equipment)

Alamo Park



V. Methodology

Focus Groups

The citizen input process began with focus groups. Thirteen focus groups were
designed and conducted during March of 2011. Focus groups were attended by a

variety of constituent groups:

e Senior Citizens

e Police, Fire and EMS

e School Teachers and Coaches

e Little League Coaches and
Parents

e El Campo Housing Authority

e Aquatic Center Members

In addition, Texas AgriLife Extension
conducted focus groups at Willie Bell
Park, Friendship Park and the El Campo
Civic Center which is proximate to the
neighborhood in the Northwest side of
town that does not have a park. The
focus group phase of citizen input was
concluded with an open public meeting
hosted at the Civic Center.

All focus groups were advertised in the
local newspaper in an advertisement,
articles and the Park Director’s
newspaper column (See Appendix K).
Announcements were made on the local
radio station, and e-mails were sent to
individuals and leaders of various
constituent groups including teachers,
coaches, Aquatic Center Board
members. Personal contacts were made
to leaders of areas such as the Housing
Authority, Rotary Club and the El
Campo Heritage Center.

e (City of El Campo staff
e Rotary Club

e Boys and Girls Club

o Willie Bell Park

e Friendship Park

e El Campo Civic Center
e Open Public Meeting

The focus groups were conducted using
a hybrid process that facilitated
informal discussion regarding current
park uses and future visions for the
park system in El Campo. After a short
introduction about the focus group
process and the Master Plan update,
attendees were asked to use the
provided worksheet as a guide to
brainstorm what facilities and amenities
participants currently use and why and
how they use them. The purpose of the
worksheet was to provide a mechanism
for brainstorming before fellow
participants began speaking. This helps
to prevent the flow of verbal thought
from making people forget ideas. It also
allows quiet participants an opportunity
to share information without having to
tell the group. Participants were not
required to complete the worksheet-
rather they were encouraged to use
them as a guide for discussion.



During the discussion on park usage,
participants shared what they had
written down or any other uses that had
come to mind. Major themes among all
focus groups included: walking or
jogging on the trails/walking paths,
using the open field space for sports
practices, bringing children to the parks
to use the playgrounds and swing sets,
swimming for recreation and exercise at
the El Campo Aquatic Center, and
attending fundraisers and events in the
parks. A detailed description of focus
group themes is provided in Appendix
E.

The second part of the activity focused
on participants’ future visions for the
parks and why they thought El Campo
needed those changes or additions. A
similar worksheet/brainstorming
process was used and followed with a
discussion. Major themes for future
visions included a skate park, duck
pond, nature trail/park, a park in the
northwest quadrant of town, a sports
complex, extending the Aquatic Center
hours, cleaning the restrooms more
often and increasing security patrols at
the parks. A synopsis of these
discussions is provided in Appendix D.

After completing the two targeted
discussions, the focus group format was
altered to an open floor format in which
citizens could address additional
thoughts, ideas or questions. There was
little discussion at this time, with
exception of some clarification of park
updates and rule clarifications. These

questions were primarily addressed by
the Community Services Director and
the time served as a positive outlet for
open communication between

constituents and leadership.

Data gathered during focus groups, park
observations and inventories, and
meetings with community leadership
were utilized as a basis for designing
the survey instrument. The survey was
organized into a four-page booklet
format with five primary sections: (a)
park usage, (b) service quality, (c)
priorities/ future visions, (d)
demographics, and (e) additional
comments. A copy of the survey is
provided in Appendix F.

Willie Bell Park Focus Group

Mail Survey

The survey was distributed to a
randomized sample of the City’s most
comprehensive list of citizens, the utility
billing list of residents. City staff
conveyed that this list included all
citizens within city limits except for
apartment dwellers and residents of the
Housing Authority.



In order to ensure that these residents
had an equal chance of being included in
the survey, all apartment complex
managers and the Housing Authority
leadership were contacted and asked to
provide information regarding the
number of units occupied as well as
mailing addresses for the units within
their jurisdiction. All but three
properties in the City participated in
this process. Of those that did
participate, the total number of
occupied units in these properties were
included in the comprehensive survey
list and had the same random chance of
being selected to participate in the
survey.

Once the comprehensive list was
compiled, a random number was
generated for every household unit
using an online random number
generator tool. The list was then sorted
by random number so that each
member of the list had an equal
opportunity of being selected to
participate in the survey. The sample
population consisted of 981 housing
units.

The survey was distributed to the
selected list via mail. An online version
of the survey was created and residents
were mailed a letter with a link to
follow and the option to wait for a paper

survey. Five days later a reminder
postcard was sent to residents. A week
and half later, a paper copy of the
survey was mailed to residents who had
not completed the survey online. Two
weeks after that, a second paper copy of
the survey was mailed to residents who
had not completed the survey online or
returned via mail. A total of 76 surveys
were filled out online. A total of 136
surveys were completed and returned
via mail.

Door —to- Door Survey

Because the response rate was low,
door-to-door surveys had to Dbe
collected. Five hundred of the non-
response addresses were randomly
selected to be included in the door-to-
door sample. These 500 were chosen by
generating a random number for every
household unit using an online random
number generator tool. The list was
then sorted by random number so that
each member of the list had an equal
opportunity of being selected to
participate in the door-to-door survey.
AgriLife  Extension  trained city
volunteers on door-to-door survey
administration methods. Two hundred
and twenty-three surveys were
completed during the door-to-door
phase of survey data collection. With all
of the data together, this accounts for a
response rate of 427 surveys total.



Profile of Park Users

Survey respondents indicated that 68%
of households in El Campo have at least
one person who is a park user. “Park
user” is defined as an individual who
uses at least one city park seasonally,
monthly, weekly or daily.

Figure 5.1 depicts the percentage of
individuals in each age group that are
park users. Data analysis indicates that
household members within the ages 18-
54 represent the highest percentage of
park users (28%), followed by 6-12 year
olds (22%). Data indicate that park
usage is greatly reduced at the age of 55
and over.

Section V. Park Usage Data

Note: Park usage data was taken from Section One
of the survey asking respondents to indicate how
often members of their household in each age
group use each park. If the respondent indicated
that a person or people in their household in an age
group used one or more parks seasonally, monthly,
weekly, or daily, they are considered a park user.

Park Usage by Survey Respondent
Table 5.1 depicts the number and

percentage of survey respondents that
are park users by age category. Most
survey respondents who are park users
are between the ages of 18 and 54.
Almost half of survey respondents
between those ages (18 to 54) are park

users.

Fifty-four percent (54%) of total survey
respondents were park users.

Figure 5.1
Park Users by Age Group



Table 5.1
Respondents that are Park Users Percentage
Number Percentage
thatare thatare
park  parkusers
users

Age 18-54 169 40%
Age 55-64 32 7%
Age 65+ 29 7%

Note: Park usage data for respondent was taken from Section One of the survey asking
respondents how often they use each park. If the respondent indicated he or she used one
or more parks seasonally, monthly, weekly, or daily, he or she is considered a park user.

Park Usage by Park and Age Group

Survey respondents were asked to indicate how often he or she and the members of his
or her household use each park and recreation facility. Data in Table 5.2 displays the
frequency and percent of individual park users reported that use each park. Over half of
all park users use Friendship Park. While these are conservative estimates, the low
frequency and percent of Willie Bell Park users is cause for concern. Based on park
observation data, Willie Bell Park is more frequently used than Rotary Park, Alamo Park
and Evans Park, but the data does not support this. While this could be attributed to a
variety of reasons, additional steps need to be taken in the future to learn more about
Willie Bell park users, their use behaviors and patterns, as well as their preferences and
perceptions.

Table 5.2
Total Park Users for Each Park
Total Park Users

Frequency Percent

I
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General Park Usage
Survey respondents were asked to

indicate how often they and the members
of their household (broken down into age
group categories) use each park. Table 5.3
depicts the percentage of individuals in
each age category who use each park
seasonally, monthly, weekly or daily.
These are conservative estimates with
some limitations.

For example, some
survey respondents may have indicated
that a person between the ages of 6 to 12
years old uses Alamo Park weekly in
Section One of the survey, but in Section
Five did not indicate the number of 6 to
12 year olds who live in the household.
The percentage (103%) of Friendship
Park users age 0 to 5 is an example of this
because survey respondents
indicated that a child between the ages of
0 and 5 years old in their household uses
Friendship Park in Section One, but did
not indicate in Section Five that a child

issue,

between the ages of 0 to 5 years old lived
in their household. Delta Street Park user
data is also underrepresented. Based on
park observation data, the majority of
individuals who use Delta Street Park are
youth between the ages of 6 to 17 years
old. The data indicates, however, that the
majority of use comes from children
between the ages of 0 and 5 years old.

The of Willie Bell Park
representation persists in Table 5.3 as
well. To assume that only 9% of 18 to 54
year olds use Willie Bell Park would be
inconsistent with observational data and
merit additional attention in the future. .
When broken down into age categories,
individuals between the ages 0 to 17
years make up the majority of park users
in each park (see Table 5.3). This trend is
especially significant at Aquatic Center
and Rotary Park.

issue

Table 5.3
Park Use by Age Group

0to5 6 to 13 to 18 to 55 to Over

Respondent ears 12 17 54 64 65
y years years years Yyears Yyears

Friendship 46% 103% 94% 63% 42% 30% 24%
Aquatic Center 28% 67% 65% 56% 26% 22% 14%

Rotary 21% 57% 45% 30% 19% 10% 6%

Alamo 19% 50% 36% 25% 16% 11% 9%
Evans 11% 31% 23% 15% 7% 8% 15%

Willie Bell 10% 23% 39% 21% 9% 6% 2%

Delta Street 4% 13% 9% 4% 3% 2%

Second Street 1% 4% 5% 4% 0% 1%
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Table 5.4 depicts survey respondents usage rate of each park. Most respondents do not
use a park daily. Weekly, monthly and seasonally usage rates are highest. Alamo Park
has a high rate of yearly usage (14.8%), probably due to yearly attendance at an event.
Seasonal use is high at the Aquatic Center (16.6%), probably due to increased usage
during summer months. Almost a quarter of survey respondents did not know that
Delta Street Park existed.

Table 5.4
Respondent Park Use Frequency by Park
N=427
Daily Weekly Monthly Seasonally Yearly Never Did not Non-

know response

existed
Friendship 2.8% 14.3% 14.8% 14.3% 12.9% 20.4% 0.5% 84
Aquatic Center 21%  4.9% 4.2% 16.6% 8.7% 32.2% 1.6% 126
Rotary 0.7%  4.7% 6.8% 8.4% 8.9% 36.3% 3.5% 128
Alamo 2.3% 4.4% 12.4% 14.8% 31.6% 3.3% 130
Evans 0.2% 1.9% 8.9% 8.0% 38.4% 10.1% 290
Willie Bell 2.6% 2.1% 4.9% 3.3% 52.7% 2.8% 132
Delta Street 05% 1.4% 1.2% 0.7% 1.6% 40.0% 22.5% 292
Second Street 0.5% 0.9% 1.6% 47.3% 16.4% 140
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Park Amenities Used

Survey respondents were asked to indicate the three park/facility amenities the
members of their household use the most often. Figure 5.2 graphically depicts the
percentage of users who use each amenity at each park. Trails, paths, playgrounds,
benches and pavilions were consistently high. Additional future efforts may be needed
to better understand usage at Willie Bell Park. A chart containing this data is in

Appendix H.

Figure 5.2
Amenities Used by Park

Note: While Rotary Park does not have baseball fields, ssurvey respondents indicated that they use
baseball fields at Rotary Park.



Event Attendance in Parks

Respondents were asked to indicate which events members of their household
attended. Table 5.5 depicts the frequency and percentage of respondents who indicated
that they attend each event, ordered from most attended to least attended.

Table 5.5
Frequency of Event Attendance of Parks
Frequency Percent

Christmas Parade Celebration 195 46%
Birthday Parties 155 36%
Lions Club Hamburger Supper 116 27%
Pumpkin Patch 114 27%
Hospice Fundraiser 106 25%
Easter Egg Hunt 70 16%
Other* 38 9%

Juneteenth 33 8%

5k Runs 31 7%

*Prairie Days was written in for “other” on most surveys

Almost half (46%) of survey respondents indicated they attend the Christmas Parade
Celebration. Over a third (36%) of survey respondents indicated they attend Birthday
Parties in parks. One-Fourth or more of respondents indicated they attend the Lions
Club Hamburger Supper, the Pumpkin Patch and the Hospice Fundraiser (27%, 27%
and 25%, respectively).

Because respondents were asked to indicate all events they attend, many indicated they
attend more than one event. Over 60% of respondents indicated that at least one
household member attends between one and four events in parks yearly.

Additionally, 43% of households who are not considered to be park users, indicated
they attend between one and five events in parks. This means that close to half of non-
park users may actually be park users (if they attend events in parks seasonally,
monthly, weekly or daily), but do not consider event attendance to be park use.
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VI. Survey Results

Priorities and Future Visions

New Facility Rankings
In Section 4 of the survey “Priorities/Future Visions” respondents were asked to choose

two facilities the city could focus efforts on adding that were of the highest priority to
members of the household. Data in Table 6.1 displays the results, ordered from the
highest priority to lowest priority facility.

Table 6.1
New Facility Priority Ranking

Rank  Facility Frequency Percent
- Putt-Putt Golf 70 16.4%
- Skate Park 62 14.5%
- Bike Lanes 52 12.2%
- Multi-Use Trail (Hike and Bike) 49 11.5%
- Duck Pond 44 10.3%
- Nature Park 39 9.1%
- Sports Complex (Athletic Fields) 39 9.1%
- None 34 8.0%
- Large Covered Pavilion 33 7.7%
- Aquatic Center Outdoor Picnic/Party Space 31 7.3%
- Dog Park 30 7.0%
- Nature Trails 27 6.3%
- Spray Park/Splash Pad 26 6.1%
- Outdoor Swimming Pool 24 5.6%
- Rock Climbing Wall 23 5.4%
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Table 6.1 Cont.

Rank Facility Frequency Percent
- Neighborhood Park(s) 18 4.2%
- Amphitheater 13 3.7%
- Community Garden 16 3.7%
- Driving Range 14 3.3%
- Municipal Golf Course 14 3.3%
- Community-Built Playground 13 3.0%
- Frisbee Golf Course 13 3.0%
- Rodeo Arena 8 1.9%
- Large Regional Park 6 1.4%
- RC Vehicle Track 4 0.9%
- RC Plane Flying Area 3 0.7%
- Equestrian Trail 3 0.7%

Respondents ranked Putt-Putt Golf (16.4%) as the highest priority, followed by Skate
Park (14.5%), Bike Lanes (12.2%), Multi-Use Trail (Hike and Bike) (11.5%) and Duck
Pond (10.3%). These top five choices also represent the only facilities that more than
10% of respondents chose. Nature Park and Sports Complex (Athletic Fields) tied for
sixth place (9.1%).

All of the facility choices were discussed during the focus groups, but each of these
seven facilities was the most frequently discussed. Putt-putt golf, skate park, multi-use
trail, duck pond and nature park show that El Campo is interested in having a signature
park facility that is not currently available in the community.
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Priority Levels of Future Visions

Survey respondents were asked to indicate the priority level he or she would assign to
each statement of future visions of El Campo parks. Table 6.2 depicts the results, in
order of highest priority to lowest priority.

Developing a policy on alcohol consumption (49%), increasing security patrols (47%),
lighting the trails/walking paths (42%), increasing the amount of children’s play
equipment (38%), addressing the automobile traffic issues in parks (29%), developing
neighborhood playgrounds (29%) and lighting tennis courts for night use (24%) were
ranked as the highest priorities.

Table 6.2
Priority Level of Future Visions
None Low Medium High N
Develop a policy on 36 8% 54 13% 79 19% 209 49% 378

alcohol consumption in
parks.

[lef-chicelivicEliel e 31 7% 44 10% 100 23% 201 47% 376
parks.

Light trails/walking paths. 45 11% 36 8% 118 28% 180 42% 379

Increase the amount of 45 11% 49 12% 123 29% 164 38% 381
children’s play
equipment.

Address automobile 52 12% 81 19% 117 27% 123 29% 373
traffic issues in parks.

Develop neighborhood 81 19% 62 15% 112 26% 123 29% 378
playgrounds.

Light tennis courts for 79 19% 82 19% 109 26% 104 24% 374
night use.

Develop small, 55 13% 95 22% 130 30% 96 23% 376
landscaped, restorative

areas in parks.
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Table 6.2 Cont.

None Low Medium High N

87 20% 96 23% 106 25% 88 21% 377
hours.

Develop places for lawn 61 14% 107 25% 136 32% 80 19% 384
games (horse shoes,

bocce ball, lawn
bowling).

Link trails to parks, schools, 74 17% 101 24% 113 27% 79 19% 367
stores, and other

community facilities.

Add recreation facilities 94 22% 94 22% 117 27% 67 16% 372
for tetherball and

foursquare.

Increase the number of 114 27% 103 24% 88 21% 59 14% 364
picnic tables at Willie Bell
Park.

Increase the number of 121 28% 85 20% 87 20% 61 14% 354
covered picnic areas at
Willie Bell Park.

155 36% 103 24% 63 15% 32 8% 353
path at Willie Bell Park.
156 37% 106 25% 62 15% 35 8% 359
court at Willie Bell Park.

CRVEREOUERENRIEREEllies 105 25% 108 25% 106 25% 56 13% 375
space to

racquetball/handball
courts.

Add bench swings at 112 26% 105 25% 92 22% 55 13% 364
Willie Bell Park.

peRelEVACEleln e el 140 33% 80 19% 86 20% 51 12% 357

benches to Delta Street
Park.
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Service Quality Assessment

Survey respondents were asked to indicate their level of agreement with measures of
service quality. Table 6.3 depicts the areas of service quality in which survey
respondents agree with current levels of service. Most survey respondents are satisfied
with El Campo Parks and even take pride in them. Survey respondents also believe that
open spaces are well taken care of, that damaged equipment is repaired or replaced
promptly and that playground equipment is well maintained.

Table 6.3
Positive Perceptions of Service Quality
Agree Neutral  Disagree N/A N

271 64% 59 14% 7 2% 50 12% 387
edged frequently.
233 55% 104 24% 15 4% 39 9% 391

EREAELG e FeeigliElolsi 222 5205 80 19% 37 9% 51 12% 390
are well

maintained/adequate.

llcSiEheReElleCle[cheleNlEINCSN 214 50% 78 18% @17 4% 74 17% 383
in parks are emptied

frequently.

Overall, | am satisfied with El 182 43% 123 29% 47 11% 36 8% 388
Campo parks.

180 42% 97 23% 49 12% 64 15% 390
maintained.

173 41% 75 18% 35 8% 100 23% 383
reasonable.

61 14% 129 30% 127 30% 64 15% 381
crowded.

The park department repairs 116 27% 138 32% 46 11% 78 18% 378
or replaces damaged
facilities promptly.

Respondents were split relatively evenly along six measures of service quality, depicted
in Table 6.4. Lighting in the parks in general and lighting along the trails and walking
paths were two of the lighting issues that resulted in a relatively even split. Most survey
respondents felt that the parking at Willie Bell Park was not applicable to them. This,
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however, can be attributed to the low response rate of Willie Bell Park users. Only 4%
more of respondents felt that tree size and amount of shade at Friendship Park is

adequate.
Table 6.4
Areas Needing Additional Insight
Agree Neutral  Disagree N/A N

Tree size and amount of
shade is adequate at
Friendship Park.

124 29% 95 22% 107 25% 53 12% 379

Spectator seating is 115 27% 96 23% 111 26% 59 14% 381
adequate in parks.

People with disabilities 102 24% 126 30% 58 14% 94 22% 380
have accessible

equipment in El Campo

ETCH

The trails/walking paths 101 24% 89 21% 119 28% 74 17% 383
are well lit.

Parks are well lit. 99 23% 105 25% 92 22% 82 19% 378

There is an adequate 67 16% 67 16% 38 9% 207 49% 379
amount of parking at
Willie Bell Park.

There is an adequate 178 41% 65 15% 84 20% 56 13% 383
amount of parking at

Friendship Park.

There are an adequate 169 40% 75 18% 92 22% 52 12% 388
number of trails/walking
paths in El Campo.

Respondents indicated that they were not satisfied with three measures of service
quality, depicted in Table 6.5. Most survey respondents disagreed that parks are within
walking distance of his or her home. Most survey respondents also indicated that
restrooms are not clean and sanitary and drinking fountains are not well maintained.
This data is supported by park observations and focus group data, which indicated
strong feelings about the uncleanliness of park restrooms.
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Table 6.5
Service Quality Areas for Improvement
Agree Neutral Disagree N/A N

SEWGEIERVIGIRNET el 107 25% 65 15% 163 38% 56 13% 391
distance of my home.

Restroom facilities are 68 16% 98 23% 146 34% 73 17% 385
clean and sanitary.

Bllalalelielllgi=tg=li=igy 52 12% 121 28% 127 30% 86 20% 386
working order and are
well maintained.

alciipleielcE N oloini s 232 54% 84 20% 16 4% 55 13% 387
parks policy should be
more rigidly enforced.

The city should provide 203 48% 91 21% 52 12% 42 10% 388
working drinking

fountains regardless of

the time and financial

costs associated with

upkeep and vandalism.

The majority of survey respondents agreed that the City of El Campo should partner
with schools, churches and non-profits to provide recreation and open space
opportunities, as depicted by data in Table 6.7.

Table 6.7
Service Quality Measures
Agree Neutral Disagree N/A N

The City of El Campo 292 68% 51 12% 18 4% 31 7% 392
should work with schools,

churches, and non-profits
to provide recreation and
open space facilities and
opportunities.
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Park Users’ Priorities and Service Quality Assessment
While previous analysis explored priorities of all survey respondents, this additional
analysis reviews park users’ priorities.

Willie Bell Park Users highest priority for Willie Bell Park was to add covered picnic
tables (62% assigned it a medium or high priority), followed closely by increasing the
number of picnic tables (60% assigned it a medium or high priority). Covering the
basketball court was their third highest priority (assigned by 55% a medium or high
priority). 49% agreed that there is an adequate amount of parking at Willie Bell Park.

Delta Street Park Users (72%) assigned the addition of playground equipment and
benches to Delta Street Park a medium or high priority.

Friendship Park Users (61%) assigned a medium or high priority to lighting the tennis
courts for night use. 52% agreed that there is an adequate amount of parking at
Friendship Park. Only 36% agreed that tree size and amount of shade is adequate at
Friendship Park.

Aquatic Center Users (64%) assigned a medium or high priority to extending the
Aquatic Center’s Hours. Additionally, 60% of Aquatic Center users indicated that they
agreed that the Aquatic Center’s prices are reasonable, while only 11% disagreed.

Future Community Involvement Opportunities

In Section 3, Community Involvement, respondents were asked to indicate their level of
likeliness to participate in activities/initiatives related to El Campo Parks. Volunteerism
in and co-production of parks services not only increases the amount and quality of
services the parks department can offer, but also gives residents a stake in their parks.
An individual in a focus group made the comment that El Campo citizens do not have
ownership of the parks and that is why there are issues with cleanliness and upkeep.
Figure 6.1 shows the percentage of respondents who indicated that they were either
somewhat likely to participate in the initiative or definitely would participate in the
initiative.

Delta Street Park



Figure 6.1
Likeliness to Participate in Community Involvement Opportunities

40% -

35%

30%

25%

20%
15%
10%
5%
0%
Provide input into Attend park clean- Join or supporta Contribute in-kind
planning, up days. Park Friends labor and time to
development and Group. park upgrades,
operations of additions and
facilities and upkeep.

services.

38% of respondents indicated they would be willing to provide input into planning,
development and operations of facilities and services. Over a third of the surveyed
population of El Campo is willing to be involved in initiatives and activities related to El
Campo Parks.
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Top Priority Areas/ Consistent Themes

Figure 6.2
Future Priority Themes

Safety

Trails Playgrounds

Lights Increase the Amount Natu ra”
of Equipment .
Restorative
Areas
Linkage Develop Develop Small
Neighborhood Restorative Areas
Playgrounds in Parks

Nature and Add Tetherball and Plant more Trees
Multi-Use Lawn Games
Trails

Add Benches and
Picnic Areas

Throughout the Master Plan update process and survey data analysis, El Campo citizens
consistently indicated a need for amenities within four major priority areas for their
community (depicted in Figure 6.2). Safety, trails, playgrounds and natural/restorative
areas are shown to be important to El Campo in various sections of the survey results
and were frequently discussed during focus groups. These priority areas were
expressed as important by a diverse group of citizens and not one particular
constituency group.
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VII. Park System Assessment

Service Analysis

Park Service Standards were historically based on a minimum standards approach in
which “10 acres of parkland per 1,000 residents distributed throughout the
community” was considered status quo. This unofficial standard evolved to include
guidelines for various types of facilities and services (courts, ball fields, swimming
pools). As park systems diversified and holdings grew to include diverse natural and
cultural amenities and as an awareness of the need to account for community context
developed, standards analysis guidelines shifted from a one-size-fits-all formula to a
community driven approach. This latest practice evaluates factors such as site
inventories, citizen input, existing use, diversity of offerings and spatial analysis. Major
themes for analysis include demand, proximity, accessibility and supply (Mertes and
Hall, 1995).

A review of El Campo’s existing resources, spatial analysis, use rates and citizen input
indicates the City of El Campo could improve capacity and service delivery for its
citizens by:

e Acquiring parkland on the West Figure 7.1
side of E1 Campo. El Campo, Texas Park Service Area
e Increasing the number and Analysis

length of trails.

e Increasing the number of
playgrounds, the equipment
within existing playgrounds and
proximate access to
neighborhoods.

e C(reating and developing
restorative and natural
environments within existing
parks and in new places.

e Completing a feasibility study to
better gauge the viability of
adding a unique recreational
amenity (such as a skate park,
putt putt golf course or duck

pond).
Note: Figure 7.1 graphically depicts the areas of El Campo. — 1, Mile
TX in which residents live beyond % mile and 1 mile from a 1 Mile

park. Furthermore, only 25% of survey respondents
indicated they live within walking distance of a park (15%
Neutral, 38% Disagree, 13% NA).



Park System Assessments
Park System

The El Campo Park System consists of a total of 8 park and recreation facilities
including:

¢ 3 neighborhood parks e 1 mini-park

e 3 community parks e 1 aquatic center

The parks range in size from 0.5 acres to 26.38 acres.

Recommendations for Park System:

e Improve service standards in west side of town in terms of parks, trails,
playgrounds, restorative and natural environment and unique venues.

e C(Create and conduct a communication plan between city officials and community
members to better advertise services and events.

e Build citizen involvement and support for parks.

¢ Develop a maintenance and operations plan.

e Sustain and continue to foster collaborative and co-production approach to
service delivery (especially for recreation and events). Develop Memorandums
of Understanding for consistency in these collaborative and co-productive
approaches.



Alamo Park

Location: Alamo Park (226 W. First) is located on either side of Alamo Street between
Railroad Street and West First Street near Downtown El Campo.

Size: 1.87 acre Classification: Neighborhood Park
Amenities:

e 2 BBQ pits e 1 playground

e 5 benches e 4 play equipment pieces

e 1 picnic pavilion with electricity e 1restroom

¢ 9uncovered picnic tables e 2 trash receptacles

Alamo Park is a well-shaded park near downtown El Campo. Because the pavilion is
equipped with a kitchen, it is often reserved for parties. Many community events are
held at Alamo Park, including the Lions Club Hamburger Supper, Heat It Up for Hospice
and Prairie Days. These community events are very popular, making Alamo Park a well-
known and highly utilized park.

Recommendations:
e Add playground equipment and drinking fountain.
e Continue to promote as an events venue.
e Consider adding lights.



El Campo Aquatic Center

Location: The El Campo Aquatic Center (2613 Blossom Meyer) is located near
Northside and Myatt Elementary Schools at the intersection of Blossom Meyer and
West Webb streets.

Size: 3.04 acres Classification: Aquatic Center
Amenities:

e Recreation pool e 2 bleachers

e Swimming pool (8 lanes) e 12 benches

e Spapool e 18 loungers

e 6 picnic tables e Snack bar

e Restrooms with showers e Sign

e Bicycle rack e Dumpster

¢ Drinking fountain e 10 trash receptacles

e 36 parking spots e C(Colorado Timing System

The El Campo Aquatic Center, opened in January 2006, is a large indoor facility with
three heated bodies of water: an 8-lane by 25-yard lap pool, 10-person spa and a leisure
pool that includes an 85-foot water slide, mushroom and dump bucket, water sprays
and floating pads. Because it is open six days a week and is the only public swimming
facility in El Campo, it is highly utilized year-round for both recreational and
competitive swimming. El Campo High School, El Campo Red Wave summer swim team
and Special Olympics host swim meets at the ECAC. The facility also offers water
aerobics classes, and the El Campo Memorial Hospital physical therapy department
uses the leisure pool for patients with aqua therapy prescriptions from their physician.

Recommendations:
e Make El Campo residents aware that adults who accompany children to the
center, but do not intend to swim, do not have to pay the entrance fee.
e C(reate partnership with other city organizations to promote the Aquatic Center.
e Consider expanding to allow more room for parties and swim meets.
e C(Create partnership with school district to provide learn-to-swim physical
education curriculum.



Delta Street Park

Location: Delta Street Park (1303 Delta) is located adjacent to the El Campo Housing
Authority on the east side of Delta Street and north of U.S. 59.

Size: 3.65 Acres

Classification: Neighborhood Park

Amenities:
e 1 backstop e 10 parking spaces
e 2 basketball courts e Sign
e Open field e Trash receptacle

e 2 football field goals

Delta Street Park is mostly used by the residents who live most proximate to the park.
The basketball courts and open field space are highly utilized.

Recommendations:
e Add benches and picnic tables.
e Consider building a trail/walking path around the park, connecting to El Campo
Housing Authority’s sidewalks.
¢ Continue to maintain basketball courts.



Evans Park

Location: Evans Park (112 E. Monseratte) is located south of downtown El Campo
between South Mechanic, Washington, Monseratte and Railroad Streets.

Size: 0.50 acre Classification: Mini-Park
Amenities:
e 12 benches e Sign
e Gazebo e 6 trash receptacles
e Pavilion with electricity e Water feature

Evans Park is utilized mainly for community events such as the Pumpkin Patch, Easter
Egg Hunt and Christmas Parade judges stand. Because of its small size and downtown
location, it is a good lunch spot. The pavilion offers a nice place to sit and enjoy a small
green space in the center of downtown. It is also a popular location for photos.

Recommendations:
¢ Continue to promote as an event venue.

e Add more benches.
e Landscape.



Friendship Park

Location: Friendship Park (1202 N. Wharton) is located on the east side of Wharton
Street, between Wharton Street and Training Field Road.

Size: 26.38 acres

Classification: Community Park

Amenities:
¢ 6 backstops e Restroom
e 22 BBQ pits e Sign
¢ 6 benches e 2 soccer fields
¢ Jogging/ walking path e 4 tennis courts
e Overhead lights e 2 dumpsters
e 107 off-street parking spaces e 30 trash receptacles
e 2 pavilions with electricity ¢ 2 sand volleyball courts
e 34 covered picnic tables e 2 drinking fountains
¢ Playground e Open play areas

e 10 play equipment pieces

Because Friendship Park is the largest park in El Campo, it is highly utilized, especially
on weekends. The field space is in constant use on the weekends for both adult and
youth soccer, and on weekdays for Little League baseball practices. The trail/ walking
path sees frequent traffic in the mornings and evenings. Friendship Park is also often
used to host birthday parties and barbecues.

Recommendations:
e Improve service quality measures and perceptions of restroom cleanliness.
e Increase security patrols.
e Provide working drinking fountains.
e Increase playground equipment.
¢ Examine automobile traffic and parking issues.
e Light the entire trail/walking path.
e Consider resurfacing the trail/walking path.
e Plant more trees and increase natural features.



Rotary Park

Location: Rotary Park (1211 E. Jackson) is located on the north side of Business 59 on
the east side of town.

ize: 13.00 acres Classification: Community Park
Amenities:
e Field house 2 uncovered picnic tables

e 4 BBQ pits

e 8benches

e 8bleachers

e Concession stand

¢ Jogging/ walking path

e Overhead lights

e 98 off-street parking spaces
e 1 pavilion with electricity

e 8 covered picnic tables

Playground

5 play equipment pieces

2 restrooms

Sign

2 softball fields with lights
20 trash receptacles

2 sand volleyball courts
Exercise course

Dumpster

Rotary Park’s main use is for softball leagues and tournament play and practices. The
trail/ walking path also sees frequent use in the mornings and evenings. The
playground is well-used and is often rented for birthday parties.

Recommendations:
¢ Maintain and upgrade playground equipment.
e Upgrade sand volleyball nets.
e Consider increasing the aesthetic appeal by planting trees and shrubs



Second Street Park

Location: Second Street Park (603 W. Second) is located on the south side of West
Second Street between Vasa and Bellman streets.

Size: 2.40 acres Classification: Neighborhood Park
Amenities:

e 1 basketball court e Sign

e Bench e 2trash receptacles

e 14 off-street parking spaces e Backstop

e Playground e Open field

e 2 play equipment pieces

Because Second Street Park is small and is located in close proximity to the larger Willie
Bell Park, it does not see much activity, but serves as a good location for overflow.

Recommendations:
e Consider adding benches or bench swings.
e Add recreation facilities for lawn games and Frisbee golf.
e Add benches.



Willie Bell Park

Location: Willie Bell Park (720 W. Second) is located on the north side of West Second
Street stretching up close to Railroad Street. The park is one block east of Palacios
Street in the southwest quadrant of the city.

Size: 9.01 acres Classification: Community Park

Amenities:
e 5 backstops Playground
e 11 BBQ pits 7 play equipment pieces
e 21 benches Restroom
e 1 bleacher Sign

12 soccer fields
14 trash receptacles
Sand volleyball court

e Electricity
e Overhead lights
e 233 off-street parking spaces

e Picnic pavilion with electricity Jogging/ walking path
e 4 covered picnic tables 2 basketball courts
e 13 uncovered picnic tables 1 dumpster

Willie Bell Park is highly utilized for its playground, basketball courts and field
space. The basketball court is used at all times of the day, and the fields are used for
Little League practice, as well as youth soccer practices and games. The trail/
walking path does not see as much traffic as others located throughout the city.
Willie Bell Park hosts many events and celebrations including Juneteenth activities,
birthday parties and family reunions.

Recommendations:
e Improve service quality measures and perceptions of restroom cleanliness.
e Increase security patrols.
e Provide working drinking fountains.
e Expand the walking path all the way around the park.
¢ Consider covering the basketball court.
e Increase playground equipment.



VIIl. Goals and Objectives

Goals and Objectives
1-3 Years

e The city will conduct a feasibility analysis of acquiring land and building a new park
on the West Loop of town, which will contain a signature facility.
a. Signature facilities to consider and analyze by order of public demand include: a
putt-putt golf course, a skate park, a multi-use trail, a duck pond, a nature park or a
sports complex.

e The city will continue to promote EI Campo parks as event venues and will create
new and unique events to attract citizens to the park.
a. Host a Concert in the Park, possibly in conjunction with another public event to
maximize attendance and participation.
b. Host a Market Day or Farmer’s Market in the park with the Chamber of
Commerce.

e Additional lighting will be installed at Friendship Park and electricity and lights will
be added to a second covered pavilion at the park.

e Maintenance and cleaning of park restrooms will be intensified.
a. Stalls and sinks will be hosed down three times per week, and paper products
restocked and trash emptied three times per week.

e EI Campo Aquatic Center will receive a secondary sanitation system (ozone) to
slow/stop rusting and lime scaling, eliminate negative aspects of chlorine and reduce
the amount of chlorine used. The ECAC will also apply a non-slip surface to the
deck.

e Increase security patrols in parks during hours the parks are open and gather data on
what safety concerns exist in each park.

e Drinking fountains will be installed at Alamo Park, Willie Bell Park and Friendship
Park.

e The number of benches and landscaping at Evans Park will increase.

e Play equipment will be increased at all parks, and damaged equipment will be
repaired or replaced.

e Volleyball facilities at all parks will be upgraded.

e An operations and maintenance plan, schedule and budget for the parks system will
be created.



Goals and Objectives
4-7 Years

Second Street Park will be upgraded.

a. A sign will be put in place at Second Street Park

b. Recreation facilities for horseshoes, washer pitching and lawn games will be added
to the park.

e A consistent, efficient and cost-effective irrigation system will be developed for all
parks.

e The City will work with grassroots organizations that support city parks.

e The City will conduct a feasibility analysis of constructing, in cooperation with other
organizations and individuals, a multi-use trail/sidewalk system between parks,
schools and other facilities.

a. Trails/sidewalks will promote safe, healthy and environmentally friendly pedestrian
and/or bicycle traffic.

e Parks will be landscaped to increase restorative benefits.
a. Amount of trees and “other vegetation” will increase.

e Conduct a feasibility analysis on adopting a Parkland Dedication Ordinance for new
subdivisions.

e Picnic tables, benches and a walking path will be added to Delta Street Park.

e The city will develop an asset map of potential partnerships to expand and enhance
parks and recreation facilities and opportunities.
a. Potential partnerships with schools, churches, non-profits and private sector
entities will be investigated.

e Increase number of swim lessons taught.
a. A partnership with the EI Campo Independent School District will be investigated.

Goals and Objectives
8-10 Years

e Park facilities at Willie Bell Park will be upgraded.
a. The trail/walking path will be expanded.
b. The basketball court will be covered.

e Park facilities at Friendship Park will be upgraded.
a. Playground equipment will increase.
b. The trail/walking path will be rebuilt.

e The city will conduct a feasibility study of installing a skate park, with the ease of
access being central to determining the location.



Appendices
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Appendix A: Response Rate Notes

Table A.1

Survey Respondent Information
As of May 12, 2011  As of June 16, 2011

On-line 76 76

USPS Mail 83 136

Returned but Noted Deceased/ Do 3 7
not want to complete

Returned by mail and completed 4 11
online

Door-to-Door Responses 222
Total Usable Surveys 154 427

Response Rate 15.7% 43.5%

Table A.1 shows how many surveys were received from the different ways respondents were
able to complete the survey.

If participants did not follow instructions the responses for these questions were omitted from the
analysis. The data presented in Table A.2 depicts how often this occurred:

Table A.2
Reasons for Unusable Responses
Number of surveys with Example

problems

Section 1 (Park Use) 8 Did not use proper notations

(D,W,) and the notation used

could not be deciphered
Section 1 (Facilities Used) 42 Too many circled (facilities used

most often)?

Unclear notations

Section 2 (Service Quality) 1 Circled two answers on one
question

Section 3 (Community Involvement) 0
Section Four (Priorities Future Visions) 26 Circled more than 2 choices

Section Four Part Two (Future Visions) 6 Circled 2 answers
Section 5 Demographics 38 Checks used for # in household
Section 6 City Wide Poll 0

a. Only the data for parks with too many facilities circled were not used.
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Appendix B: Qualitative Comments

At the end of the survey, respondents were given space to write down any extra comments they
wanted to make. This is a comprehensive list of all of those comments, sorted into five sections:
Praise for the Parks, Currently Adequate, Safety Concerns, Playgrounds, Play Areas and
Amenities, and Other Comments.

Note: Spelling and grammar used by respondents not corrected.

Praise for the Parks

1. 1 believe EI Campo has adequate number of parks but the parks need to be improved by having
more playground equipment. | know money is scarce but it would be nice to have an outside
water park much like Brenham, Texas. The Aquatic Center is nice but | believe an outside
water park would be utilized more so especially for the little children. Maybe the outside water
park could be added onto the side of the Aquatic Center.

2. My children and grandchildren enjoy the EI Campo parks whether they live here or just come
to visit.

3. Although we do not use these facilities, | feel they are very important to our community. | feel
that our community needs to have places for our youth and adults, to give them something to
do. It's sad when you hear people say there is nothing to do in EI Campo.

4. We need to take a little more pride in the appearance of our facilities. Let's improve what we
already have and then if the funds are available increase the number of parks in EI Campo.

Really appreciate the Aquatic Center.

6. | hesitate to ask for more of anything, as | am moving out of state next week. However | do
believe that for the size of El Campo, it has above average park and recreational facilities, |
have certainly appreciated the use of them in the past. Thanks El Campo!

The swimming pool is an awesome facility. Please keep it going as much as fiscally possible.
8. We used them and enjoyed them when we were raising our children. Our grandchildren
enjoyed them while living in EI Campo. We are all for any improvements and give our 100%
approval.

9. Keep up the great work and dedication!

10. No; Since | moved back I'm proud of how much this city has made a positive change.

11. 1 used to use Rotary and Friendship more for walking in the past, but have not used in a couple
of years. | did enjoy them both and thought they were well maintained then. | have started
using a treadmill at home and walking more in my neighborhood. Having said that | do think
parks are very good for our community and even if | don’t use them personally | am in favor of
nice parks and outdoor games and equipment for the children of EI Campo.

12. Allin all I find the parks in EI Campo good and well taken care of. | don't use them as | once
did, but they still look pretty good. The suggestions above are good and | do think a nature park
and neighborhood parks are good ideas, if we can afford them. Also some say keeping the
Aguatic Center open on Holidays.

13. Due to our travel to other states to see our family we aren't here to enjoy the parks too often.
Friendship Park is nice and up keep good we feel.

14. Everything is all good.

o

~



Currently Adequate

1. lam pro parks, but think that the cost of new projects must be weighed in light of current
economic conditions. EI Campo has a relatively high city tax rate today. Ideally, new parks
would be funded from savings in other areas vs. new tax revenue from the public.

2. Parks, Recreation, & Open Spaces okay now. Need some way to clean up junk, yards, alleys,
roads, and private property in this town. Drive around all over in city limits and you will see
how junky and run down this town is.

3. We don't necessarily need more parks, but we do need to maintain the ones we have. | have
taken my grandsons to the parks along the bay in Palacios. The playground equipment is great.
The boys love going there.

4. Yes El Campo has a very adequate inventory of public parks and youth play areas

Adequate. In this economy, do not need to expand.

6. Why do you'll want to waste money on parks, recreation, and open space when this economy is
SO BAD and people are doing without FOOD? I think this is stupid. Do something to HELP
those who NEED HELP!

Do not add to my city taxes to build a new park
8. While developing new parks and recreation facilities and open spaces is an important item in
the long run, 1 do not currently support spending significantly more tax dollars in these areas. |
believe there are numerous areas, such as streets, drainage, and public safety which require
these dollars at the present time. With everyone having to cutback, now is not the time to be
spending large amounts of money on "wants" rather than absolutely critical needs (such as
public safety and most street and drainage projects).
9. Too many parks! We have spent too much money on parks find another way to spend it. Like
roads, bridges, and safety
Safety Concerns

1. Control rowdy groups - no alcohol at parks.

2. The traffic on Wharton Street coming out of Friendship park is horrible on weekends--Needs to
be tended too.

3. Loud music needs to be monitored more closely in Friendship Park. Sometime it gets really
loud and annoying. Also people leaving the parks drive away entirely too fast while on Franke
Street. It is getting to be a racetrack! There are still people riding bicycles on the walking trail.
There were three kids on bicycles riding along side their mother who was walking the trails the
other day. | guess they thought the no bikes on trails regulations did not apply to them. Other
than the above gripes, | am very pleased with Friendship Park.

4. 1 like to take my grandkids to Friendship Park on Sunday afternoon but taken over by soccer
games and lots of people, vendors, and disrespectful children.

5. 1 do not feel comfortable walking at Friendship Park due to the amount of people that sit in
their vehicles for long periods of time. | don't know if they are being inappropriate or if its drug
related. | never see any type of security there. It makes me feel watched.

6. I think City Park should be "alcohol free." Last time | went to walk at Friendship Park- there
were many men drinking beer. | went home!

7. To prevent vandalism in all areas, need more and constant policing, thanks.
8. Make road bigger at Friendship Park and make another exit!

9. No alcohol in any parks
10. Friendship Park is a get drunk and start fights place on weekends, that is why we go to Rotary
Park on the weekends.

o

~




Playgrounds, Play Areas and Amenities

1. The combination of a putt-putt golf course along with picnic tables and possible mini train
would be awesome-such as the one in New Braunsfel Park--along with a nice outdoor
swimming pool with splash water pads for the small kids. Maybe putting a small outdoor
swimming pool in the Willie Bell Park would eliminate so many young kids at the Aquatic
Pool and it would then be more beneficial to the adults and swimming clubs. The water at the
Aguatic Center at times "smells" and feels dirty. Would like more activities for the Senior
adults at the Aquatic Center other than early morning times.

2. Would love to see more of the children's play area and rides brought back to Friendship Park. |
remember as a child going to the park and there just seemed to be so much more then. We
always take our nephews and niece down to the park when they come down, and they seem to
have fun but would like more "to do.”

3. 1 hope the City of El Campo seriously considers these recommendations from everyone who is
participating in this survey. More needs to be done to our city parks such as adding a skate
park and develop other recreational areas for volleyball, handball, etc. Every once in a while a
resident or former resident of EI Campo will make a suggestion to add something to these parks
(most recently a skate park) the residents will get behind the fantastic idea, but City Council
always finds ways to table these discussions for later on, hoping they will go away. |
understand funds are limited these days, but if other small communities can find ways to better
improve their parks (better than ours) surely EI Campo can find ways to improve its parks?
Best of luck with this survey. I truly hope it makes a difference.

4. The City should look at partnering with local associations to improve the existing facilities
available within the city. An example is partnering with the Little League to improve the
facilities that are already in place. This in turn could alleviate some of the financial burden on
the local Little League thus allowing it to reduce registration fees. This will then allow
increased participation in this community activity.

5. The parks are well maintained, but the amenities are somewhat sparse.

Sidewalks would be nice.

7. | like to walk in town which can sometimes be a problem, due to the fact that EI Campo has
very few side walks, and hardly any crosswalks. We live in a very small town filled with very
big people, and maybe if the city of EI Campo would stop expanding our roads, and invest in
side walks . | promise you we would see more people out and about taking advantage of what
El Campo has to offer.

8. Tennis courts in Friendship need to be repaired and re-lighted. Even if you have to charge for
the use of the lights. Skate park needed in Willie Bell or Friendship. Covered basketball court
in Willie Bell is needed, but of absolute industrial strength.

9. 1 would like to see them more child friendly. As the weather here is very hot a good part of the
year children are unable to play as the metal gets very hot and some of it is not suitable for
small children to play on.

10. 1 would like to see the playground equipment maintained/repaired. | have taken my 2

grandsons to Rotary Park on several occasions, and have found holes in the floor of the

equipment. | have notified authorities and nothing was repaired, so | stopped taking them
there. Years ago when Friendship Park opened, there were 2 playgrounds, one for the older
kids and another for the younger ones. Instead of repairing the equipment when problems
developed, the pieces were simply removed. So sad. Now there is only 1 playground for the
kids.

11. Let's upgrade our parks and then don't let them fall into disrepair.
12. Upgrade our existing parks.

o



13. Just that there should be more playground equipment and it should be well maintained along
with more trails to run or hike on with adequate lighting at night. Thank you.

14. Our parks are not very welcoming. They need a "natural™ look to them, like a state park. I feel
our parks would benefit from a upgrade like a large duck pond with fish and benches around
and also have the walking trail wind around it.

15. This City really needs a skate park to keep active kids off the streets. Baseball and Football are
not the only sports. Research shows that Kids that skateboard are less likely to be overweight.
This should be a PRIORITY!

16. I love golf

17. 1 'am an avid cyclist and the city has done nothing to either promote or encourage bicycling in
El Campo. I also cannot understand why CDC would demand their dollars toward little league
baseball fields outside of town (seasonal and limited use) rather than a multi-use park and rec
facility.

18. All parks definitely need more upkeep.

19. The city should keep parks mowed and cleaned. State money should not be used for any city's
parks. That is not state government responsibility. Instead of cutbacks in state's govt. budget,
use the money for things that government is supposed to be responsible for. We are in trouble
financially as so many states are and city parks should be taken care of by local people. The
spending of tax payer's money MUST stop!

20. We do things with grandchildren, our family of 18+ use them often. The baseball park at the
KC's area needs to stay there, not become city own. We need a park of 2 for skateboarding-
could become used for meets. Need parking improved everywhere and especially more large
handicap.

21. Make our parks nice, use our money wisely!

22. New updated play equipment would be nice or a new paint job. Volleyball nets need to be
replaced with more sand in the pit at Rotary Park. More than one big pavilion at Friendship
would be nice and at LEAST a big one at Rotary.

23. Our parks are in desperate need of water fountains. They could also use more restrooms. It
would be nice to see the lot across the street from the old middle school turned into a
recreational area of some sort.

24. The beautification of the parks and adding security would help tremendously! We came from
an area (New Braunfels) that we had a sports complex as well! (Also, will use trail/walking
path, tennis courts, and sand volleyball courts once better security is in place. We are new to
areal)"

25. We need more walk trails and need more play thing for the city in the street of Delta for ages
12 and up and trail walk

26. We would like to see paved sidewalks or trails for rollerblading. We both love to rollerblade
but have no place at all to do it. The sidewalks we do have around our area are uneven and
broken up.

27. BEAUTIFY ALL!

28. Walking path along side the road leading to schools and parks is very much needed in the City
of EI Campo.

29. A park that is more senior friendly would be nice.

30. Keep all parks clean.

31. Willie Bell Park need more parking and strip pave or pave the parking lot. Another pavilion and
swimming pool on the west side of EI Campo/ Delta Street maybe.

32. We should keep the park (Willie Bell) as a baseball park because it name for a "Pro baseball”
player. We should have as many sports all sports for the

33. More play equipment at the Friendship Park, big slides, develop small, landscape



34. We need a big open park with lots of trees for shade and trails to walk and ride bikes. With lots
of picnic areas. Ex. Like park in Victoria, the river side park. Something nice that we want to
go to and hang out. Don't care for the parks here.

35. Add more to playgrounds.
36. Improve walk path for elderly!

Other Comments

1. Get a new city manager that really cares about the city. Needs to ask for more input from
citizens

2. If you take a kid to the swimming you have to purchase a ticket just to watch...? Whats the
deal...?

3. The more TAX DOLLARS that are spent on parks and recreation, the MORE damage,
destruction and vandalism will occur because of the "low-income™ types that abuse the gesture
of good will from others. The only way | would support MORE TAX MONEY being spent is
to have the City institute a small sales tax on every dollar spent in EC, the money to be
earmarked ONLY for park/rec improvements. That way, the welfare recipients and deadbeats
that don't own property would be forced to contribute, reducing the tax burden on the rest of us
that work and pay taxes. Another idea, make inmates and community service people clean the
parks. They're not doing anything anyway. You only have to drive through the parks (day or
night) to see the derelicts and wino's drinking, playing vulgar rap music, etc. A skate park
would be a great idea, except the first time a "innocent" kid gets hurt, then "let's sue the crap
out of the city" because they should've known that the skate park was a dangerous attractive
nuisance. 1'm going to join the TEA PARTY!

4. Keep the illegal aliens out of the parks and you will reduce the drinking and fighting at the
parks. Get rid of the illegal people and your normal people will use and enjoy the parks.

5. Regarding smoking ordinance -- bars and smoking restaurants are not a problem if you just
choose to not go there. Most other public buildings are Non-Smoking by the mgmt choice.
Smoking by other patrons has caused NO problems for us in EI Campo for many years.

6. Use unused ECISD land on various campuses as neighborhood parks. Parks on school land
should be used in common and treated and advertised as 'Parks in the City of EC'. The public
has paid for all of it.

7. While I am all for an across the board NO SMOKING policy everywhere in EI Campo, | do
understand why it might not be preferable in places like bars. But a total smoking ban
absolutely should be in effect (and ENFORCED) at all city parks. Children are playing and
people are walking/running the paths for HEALTH benefits which are completely negated with
the inhalation of second hand smoke.

8. lama 2007 graduate from A&M's RPTS program and would love to be involved in this
process ---contact information removed---.

9. Wish I had access to the school football bleachers. The steps would help strengthen my legs as
I recover from an illness.

10. We really don't use the parks so | don't feel that | can answer most of these questions
adequately.

11. I have never been to the parks- Do not intend to visit any. Do not want to fill out survey.
12. Instead of worrying about all these parks, get some industry into town. That's our biggest
problem. Parks can come later. CDC needs to stop sitting on their hands.

13. I live by myself and unable to go to any of these parks. My husband is deceased.

14. 1 am 80 years old and now live in WinCrest Assisted Living.

15. It is not fair for me to do anything about any of these questions.

16. In response to your letter | didn't answer it because | am 75 years of age. | do not walk on the




trails 1 do not use the facilities | do not drink water out of the fountains. In other words | am of
no help to you answering these questions.

17. Please send it to someone younger that takes their children to the parks. | do not go to any of
them.

18. No opinion on most. Deceased, completed by wife.

19. N/A Because | do not use any of these park facilities, | do not feel that | can evaluate them.

20. Why do the city want to stop the blacks from riding their horses in Willie Bell Park when there
is no games going on in the park, after all a black man started playing ball in the park and other
things black like to do. If his daughter Mary Bell had lived and knew the city was going to do
wrong things concerning the park I'm sure she wouldn't have donated the land.

21. Our parks have been overrun by illegal immigrants.
22. Due to illness- I do not use the parks, they are needed. I don't know much about them. | plan to
start swimming.

23. Would love one more grocery chain and furniture store.

24. We do not use these facilities.

25. | am sorry to say that | have not used any of the parks in EI Campo. | cannot say any thing
about the facilities, playground equipment or repairs cause | have no one that goes there. Sorry
that | cannot answer your questions.

26. |1 am 88 year so take my name off your mail list
27. We do not get time/ or go to the parks. Sorry- no response on Q's

28. There are too many- consolidate and save money.
29. |1 am 85 years old- really not interested about the parks- other things concerning the city should
be taken in consideration, like we need recycling very bad all the junk in the ditches- awful.

30. Stop sending me this survey. This is my 4th!!
31. Thank you for considering me for this survey, but | really don't use the parks. I think some one
else could be more helpful to you.



Appendix C: Survey Demographic Data
Demographic Data of Survey Respondents

Gender of Respondents

Frequency  Percent

Male 195 45.70%

216 50.60%

Own or Rent

Frequency  Percent
Own 321 75.20%

87 20.40%
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Frequency  Percent

Years Respondent Has Lived in EI Campo

Frequency  Percent
Under 10 years 55 12.88%
10 to 30 Years 156 36.53%

31 to 69 years 162 37.94%

70+ years 17 3.98%
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Appendix D: Focus Group Notes Data

Senior Citizens

Ten senior citizens attended a focus group on Tuesday, March 15, 2011 at 10 a.m. hosted
at the Heritage Center. During a discussion on park usage, the majority of the participants
indicated they primarily used parks when they were raising their children, but now use is
occasional, particularly when their grandchildren come to visit them. Participants indicated they
do attend fundraisers at Alamo Park as well as baseball and softball games at Rotary Park (a city
park) and the Little League Complex (outside of town). The main place the Seniors attending this
focus group use for recreation and leisure activities is the Heritage Center, where they can have
meetings, exercise in the gym, read in the library, or gather for social events.

The second phase of the focus group discussed future visions and priorities. Participants
discussed five major priorities:

e A skate park was their top priority and generated a lot of discussion. The seniors
are concerned with keeping the skateboarders off of the streets, business and city
property, where they can injure themselves or cause destruction.

e Another major priority that was discussed was nature parks and trails that will
allow residents to enjoy the greener side of El Campo. A duck pond was also
mentioned and a place to sit in the shade and enjoy a restorative environment in
the flat, barren environment of EI Campo.

e One senior remembered after the focus group concluded that he wanted a
municipal golf course. He said that a lot of people want to play golf in EI Campo,
but the only way to do it is to join the Country Club, which is too expensive for
some people.

e One Senior mentioned that the wind, particularly in Friendship Park, makes it
difficult to have a picnic there and requested wind barriers be considered. The
state of the restrooms was discussed and how they need to be cleaned more often.

e Another popular topic of discussion was the lack of bike lanes in El Campo. One
resident mentioned that she cannot get around town on her bike because she does
not feel safe riding on the main roads in El Campo and is stuck in her
neighborhood.

Police, Fire and EMS

There were twelve police, fire and EMS employees present at the focus group held at the
El Campo Volunteer Fire Department meeting room on Tuesday, May 15" at 1 PM. All in
attendance attend fundraisers at Alamo Park. The safety issue in parks was a big part of the
discussion. People feel unsafe at Rotary Park because there are no lights and it is next to an
unattractive motel. Because there are no lights, people (including the people present at the focus
group) use the track at the high school to walk because it is lit. The crowding issue at Friendship
Park and Willie Bell Park was also a major discussion because on weekends the parks are taken
over by people playing sports and there is no room for anyone else. This crowding issue also
contributes to the lack of parking spaces at these parks.

In the second part of the discussion, ways to address the safety of the parks was a major
theme. Points related to this included:



e One popular idea was to create a park that was next to an emergency services
building to help people feel safer in the park.

e |t was expressed that the parking and traffic situation at Friendship Park is
dangerous because of the one-way entrance and exit to the park. They discussed
changing entrance/exit to a one-way by opening up the side near the cul-de-sac to
allow vehicles to exit.

e One resident expressed that he wanted lights at Alamo Park at night to prevent
mischief, even though the park is closed at night.

e Overall, the emergency services people feel that if a new park is built, they would
like it to be built with safety in mind.

Another major theme was that the restrooms need to be cleaned more often. The duck
pond idea was also discussed, as well as a community garden. This was the first group to
comment on the hours of the aquatic center and how they are inconvenient for working people.

School Teachers

Eight school teachers attended the third focus group at the EI Campo City Hall Council
Chambers on March 15™ at 4 PM. As with the previous groups, the restrooms were an issue for
the teachers because they are not cleaned enough. New ideas that were discussed included:

e Creating an RC plane-flying area because this activity has become popular with kids and
there is not a designated area with unobstructed air space for them to fly their planes.

Adding park amenities for children with disabilities , such as an ADA swing, because

there are children with disabilities in EI Campo and they do not have access to play
equipment.

e Adding more fan seating at the parks, specifically Willie Bell Park during soccer season.
They expressed that there is no fan seating and parents and spectators must bring their
own chairs.

e One teacher said he wanted the extra tennis court space at Friendship park to be
converted into racquetball and handball courts. He said that he would like to be able to
play in EI Campo, but there are no facilities for it.

e One teacher thought EI Campo needed a rodeo sports and equestrian facility. He said that
a lot of kids in EI Campo have horses and they must ride them on the streets because
there is not a place to go to ride.

e They also expressed interest in a nature park to allow the children to learn about nature
and enjoy greenery in EI Campo.

e The teachers also expressed interest in park clean-up days and wanted EI Campo citizens
to have more ownership over their parks and take more pride in them.

Little League Parents

Seven Little League parents met for the focus group at the City Hall Council Chambers
on Wednesday, March 16" at 12 PM. Although much of the discussion focused on building a
new Little League Complex, a general parks discussion also took place. The main issue for the
Little League parents was whether to build a new park co-operated with the city, a multi-sport
complex, or to build a new Little League complex without any help from the city. Because of the
popularity of Little League in EI Campo, almost every open space in the city is used for practice.



Many fields are co-managed with the schools and the city. An issue that was discussed was that
not all the kids can afford to play Little League; however, they were not in favor of a skate park
unless it also offered other activities for the kids. An indoor Little League facility was discussed
so that kids could play baseball year-round, but that idea was not popular with everyone because
of the costs associated with upkeep and the fact that most kids do not want to play year-round.
Most people agreed that even though baseball is big in EI Campo, football is still the main sport
once the kids get into high school.

This focus group was the second time that ownership of the parks was discussed. One
citizen said that because there is not oversight of the parks, people do not take care of them.
Other topics discussed was the restroom facilities needing to be better maintained and a park on
the west side of town.

Housing Authority

Two mothers attended the housing authority focus group held at the Housing Authority
meeting room on Wednesday, March 16™ at 3 PM. The manager of the Housing Authority, as
well as two women who work for the Housing Authority, provided input. Because of low
attendance at the focus group meeting, other residents were contacted by walking around the
Housing Authority with a woman who worked there and talking with people who were outside or
knocking on doors and asking to speak with residents. The main concern for these women was
Delta Street Park and the lack of amenities available there. One woman said that she bought nets
for the basketball goals a few times and every time after she put them up they were taken down
shortly thereafter. They would like it if Delta Street Park had a playground, picnic tables and
benches, a walking path and better upkeep of the basketball courts. They would also like to feel
safer there, which could be accomplished by regular police drive-bys. Other ideas that were
discussed included updating the equipment at Alamo Park and adding a walking path, more
lighting at Willie Bell, restrooms cleaned more often, Willie Bell’s walking path going all the
way around the park, and making the Aquatic Center more available to the Housing Authority
residents. When walking around the Housing Authority and talking to residents, tetherball was a
popular activity that the kids want in their park, as well as a skate park.

Willie Bell Park

Three men showed up for the Willie Bell Park focus group. Walking around the
park and talking to the people who were there using it also provided good information.
People thought that since soccer had come to Willie Bell Park it had improved. Many people
at the park said they attended the Juneteenth Celebration, but needed a large covered pavilion
to make the celebration better. When asked about the Aquatic Center prices, mixed responses
were given, some thought it was reasonably priced and some thought it was too expensive.

Common themes about Willie Bell Park specifically included:

e Many of the park users were concerned with the restrooms not being cleaned enough.

e Many of the residents use the walking path, but would like it to be longer. The walking
path at Friendship Park goes around the entire park and the one at Willie Bell only goes
around part of the park, so many residents say they have to walk around it many times to
get any distance.



e The volleyball nets need to be fixed, they are usually falling down or torn, which keeps
park goers from being able to play volleyball.

e Some people said that the water fountains do not work and they would like for them to be
repaired so they can use them.

e The basketball court was highly utilized, but many park patrons expressed that they
wanted it to be covered to provide shade. One resident thought that it would be a good
space to host church events if it was covered.

e Many children and parents commented that the swings were always crowded and that
there were not enough. They also said that they wanted more spring riders.

e Children at the park expressed that they wanted a large slide similar to the one at
Friendship Park and that they liked the rock climbing wall but wanted it to be bigger.

Aquatic Center

A group of nine people attended the Aquatic Center focus group held at the Aquatic
Center on Wednesday, March 16™ at 7:30 PM. One of the major concerns of this group was that
the Aquatic Center is not being used to its full potential. They expressed that they built it so that
more kids in EI Campo would have the opportunity to learn how to swim, but since it opened
they feel that is not happening. They would like to partner with a school to get more people
through the door. Another popular idea was to expand the outdoor part of the Aquatic Center to
allow more space for birthday parties and swim meets. Concerns were the restrooms being
cleaned more often in the parks, and the restrooms at the Aquatic Center being better maintained
during swim meets. Other ideas included a multi-use hike and bike trail in EI Campo, connecting
more places with trails, a duck pond, building a skate park and a municipal golf course.

City Staff

Eight city hall employees met for their focus group held at the Volunteer Fire Department
meeting room on Thursday, March 17" at 9 AM. Their main concern was the adult soccer league
that plays at Friendship Park on Saturdays and how to manage that group along with other park
goers. One person mentioned that the reason there was a problem with the soccer league was that
they did not have to pay to use Friendship Park, but it was also discussed that they repaired
damaged equipment and field space that is city property. Another popular topic was a large
regional park that would attract multiple sporting events to EI Campo. One city staffer
commented that a regional sports complex would help make EI Campo a destination. Improving
the gateways to EI Campo was also an important topic to the city staff.

Other ideas discussed were:

e Building a skate park for the skateboarders in town to use.

e Creating a park in the northwest part of town for people living in that area of town to use.

e Similar to other groups, bike trails came up as a good way for people to get around town
on their bikes without riding on the streets.

e Creating a duck pond was discussed again, as a fun water feature that people would be
able to enjoy with children.

e A nature trail was also discussed as a feature that would be educational as well as fun.

e Lighting the tennis courts at Friendship Park was also discussed to allow people to play
tennis after the sun went down.



Rotary Club

Sixty people attended Rotary Club at 12 PM on Thursday, March 17 at the EI Campo
Civic Center. The Rotary Club members use the parks primarily for their kids’ sports practices.
Many are involved in Little League and soccer, which use Friendship Park and Willie Bell Park.
They use the Little League Complex for games.
During part two, ideas that were discussed included:
e RC vehicle track and an RC plane flying area. These activities have become popular and
there are no places to participate in these activities.
e A Rotary Club member liked the idea of a designated dog park to bring their dogs.
e A new sports facility on the west side of town is needed because residents who live in
that area of town do not have an easily accessible park.
e Because the Rotary Club members work during the day, they are unable to go to the
Aquatic Center after work, so they suggested keeping it open longer in the evening.
e A golf course and driving range was also discussed because golf is a popular activity in
El Campo, but the only place to play is the Country Club.

Overall, the Rotary Club was supportive of the parks system and any new additions to be made,
but was not vocal about how they use the parks currently.

Friendship Park

Two individuals attended the Friendship Park focus group on Tuesday, March 15 at 6
PM. One individual was in support of a skate park being built at Friendship Park and one was in
support of bike trails being built throughout the city.

When walking around the park, other park users said they used the playground, walking
path, pavilions and the open field space the most at the park. They commented on the bathrooms
needing to be cleaned more often and the barbecue pits needing to be updated. They also
commented on the water fountains not working properly and that the metal slides on the
playground get too hot in the summer to be used. Overall, the main concerns at Friendship Park
were that it needed better lighting and the bathrooms needed to be cleaned more often.

Boys and Girls Club

Ten children ranging from age 8 to age 13 attended the Boys and Girls Club focus group
on Tuesday, March 22 at 4 PM. Many of them were active in sports including football,
basketball, baseball and volleyball. They use Willie Bell and Friendship Park the most, but a lot
of their recreation is centered at the Boys and Girls Club which has foosball, pool, a gym, an
outdoor play area and a community garden in walking distance. One member expressed that
more activities were needed for children with disabilities. Some creative facilities the kids said
they wanted were tree houses (one for boys and one for girls), monkey bars, swing sets with fake
butterflies, a place to play wall ball, and hot wheels at the park.



Neighborhood A

Only one citizen attended the focus group for Neighborhood A on Thursday, March 17 at
7 PM at the ElI Campo Civic Center. This citizen expressed that a large covered pavilion was
needed to host church events, revivals, concerts and other events. This citizen also brought up the
fact that people ride their horses in Willie Bell Park.

Open Public Meeting

Five people attended the open public meeting at the EI Campo Civic Center on Tuesday,
March 22 at 7 PM. One woman brought up the idea of a community-built playground that she
felt would be good for EI Campo because a problem with the current facilities is that people do
not take pride in what they have so they do not respect it. Another popular topic of discussion
was that at Friendship Park there is no fence to keep kids from running in the street from the
playground. Because of the way the one entrance and one exit to Friendship Park is set up, cars
drive very close to the playground. Alamo Park and it’s lack of play equipment was also
discussed, and the women felt that it is the most attractive park in town due to the shade it
provides, but because there are usually people drinking in the park it is not as appealing as it
should be. The state of Rotary Park’s play equipment was also called into question and
discussed, as well as play equipment for children with disabilities. Other topics included the
restrooms needing to be cleaned more often and adding tetherball and four-square.
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Appendix E: Focus Group Worksheet Data

Table E.1
Focus Group Worksheet Part 1

Facility Times written  Used For
Aquatic Center 13 Swim for exercise
- 4 Swim Team
- 4 Recreational swimming for children
- 2 Birthday Parties
Friendship Park 4 Birthday Parties
- 9 Little League practice
- 30 Use walking path
- 12 Playground
- 4 Picnic/pavilion/BBQ
- 11 Soccer
- 2 Take Students as reward
- 2 Eat lunch
- 2 Volleyball
- 17 Tennis
- Willie Bell Park 11 Basketball
- 3 Playground
- 9 Soccer
- 1 Picnic/pavilion/BBQ
- 2 Use walking path
- 5 Little League practice
Alamo Park 3 Playground
- 7 Birthday Parties
- 22 Events/Fundraisers
- 3 BBQ/Lunch/Picnic
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3 Rotary Park 4 Walking path
10 Softhall
3 Birthday Parties
5 Baseball
15 Evans Park 15 Events

El Campo High 6 Track

School

Myatt 3 Playground

Hutchins 7 Playground

Little League 18 Baseball/softball/t-ball games

Complex

Heritage Center
KC Hall
Bowling Alley
Movie Theater
Snap Fitness

Silver Wings
Rollerblading

Civic Center 2 Weddings

2 Rotary Club
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Figure E.2 shows what was written down in part 2 of the Focus Groups. Part 2 focused on changes and additions to
El Campo Parks. Attendees were asked to write down what changes and additions, if any, they would make and why
they would make them.

Figure E.2
Focus Group Worksheet Part 2
Changes/ Why
Additions
2 Restroom/ The restrooms are not cleaned often enough

Maintenance
Alamo, Willie Bell, all need more
Dirty and disgusting

Upgrade restrooms at all parks

w

Skate Park Keep the skateboarders off of the streets and away from businesses
Has become extremely popular
Son would like it

Causes traffic issues on roadways or skaters using private property (ex.
Walmart)

For kids to safely skateboard and skate instead of using private property, have
separate areas for different age groups.

Popular now, more activities for older kids

Centrally located

Give all the kids a place to go instead of all over town

do not have one

2" Street Park

Recreation/ Youth exercise/ Safe place to skate

Needs a skate park, safe place to skate

Few or none available

Need for this and the group would use it may not be represented.

Keep skateboarders off downtown business area to prevent damage to local
businesses

Teenager needs

Resurfacing
walking paths
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Fishing/ Duck
Pond

Better hours at
Aquatic Center

Increase lighting at
parks

Increase parking
areas at parks

Rock Climbing

Equestrian Facility

Rodeo Arena

RC Vehicle/Plane
Flying Area

Fan Seating
Traffic in Parks
Amphitheater

Dog Park

To provide additional outdoor recreation activity, and also could be used for R/C
boats

Appreciate our “greener side"
Its fun to watch
Enjoy the “out of doors”

To allow kids to have another worthwhile outside activity, possibly constructed
at Friendship Park

do not have one
Nothing is more relaxing
Would be a nice addition at Friendship Park

Better hours for people that work

Security/ safety

Safety
Safe to run at night

Limited parking at current parks

Parks get busy, no room for parking

Would offer another source of recreation and exercise
Large number of citizens involved in equestrian activities
Opportunity for horses.

Not any available

Has become extremely popular

Unobstructed air space

Get kids and family involved like BAMAC in Bay City (RC Airplane Club)
BAMAC maintained field and raised own money for improvements, we had club
fees (yearly) and bought insurance to fly planes.

Traffic jams at entrances

Place to walk dogs
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Dog recreation, don’t forget the puppies
Golf Driving Range
No place to practice
Low maintenance/generate income, place to practice golf
Fun intro to golf

Putt-putt golf

-~

Multi-use trail Soft surface (help w/ knees)
For people to ride bikes
Town Lake multi-use trail with pond, dog trail
We need one, around a pond
Utilizes our best feature - flat land. Marathons are great fundraisers.
Recreation/ Eco Transportation, safe child transportation

Expand Aquatic More concrete area
Center

Regional Park Bring outsiders to city
Sports Complex Baseball, softball, soccer facilities, they all attract organized groups

Neighborhood Small spaces in different areas of town
Parks

When new housing areas developed, must also have small parks

Racquetball/ Older people would like to use them
Handball
Needed
Lawn Games
Tetherball The kids LOVE it
Cover basketball Needs shade in summer

court at Willie Bell
For youth and to provide relief from hot sun

Landscaped Nice to go out to the park and be able to sit and have some privacy
restorative areas

As mentioned we are “gloriously flat” some topography would be nice

Banning alcohol in
parks
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Northwest Park

Connect venues
with trails

New Little League
Park

Community
Garden

Security/Lighting

Willie Bell

Needed for future growth
All activity park on the west side of town! With more parking

For residents in that area, have separate areas for kids’ playground equipment
and green areas and picnic tables.

Stuff for kids of all ages (children play area, walking/jogging trail, fields for
baseball, soccer, covered pavilion, restrooms, parking adequate, secure, tennis)

None available at present time
With walking and bicycle path, | enjoy walking and bicycling

Keep kids off the road

Connect parks

Needs bathrooms and a play space, kids play in dirt

New facilities/ Old one needs to be retired
New fields/ clean bathrooms

Need better parking

Improve Little League park at existing location

Facility is 50+ years old; need capital improvements; no funds are available for
this

Annex current LL Park

Updated facility

Move to town and support by city
Move ball park to inside city limits
Improve facilities/renovate/rebuild

Needs serious updates and improvements

Clean bathrooms, water fountains and volleyball nets need to be fixed
Willie Bell and Rotary Park are dark at night
Covered pavilion Willie Bell over existing baseball court

Better parking and restrooms
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Nature Trail/ Park

Friendship Park

Alamo Park

Rotary park

Bike Trails

Appreciate our “greener side™

With lots of trees - to see birds, squirrels, enjoy a peaceful setting in nature with
benches and tables, perhaps a duck pond

Elderly people

Needs more parking and covered basketball area

Add a skate park, basketball court covered

Bigger parking areas, lighting on walk way

Lights all around walking path

Playground slides have A LOT of static electricity

Once walking lights are in place, the park should be open 24 hours for walkers
Needs more parking

More parking places

Some type of windbreak for the picnic area

Could use more equipment for younger children

More trees for shade and appearance, add bridle path
Continue improving lights at Friendship Park

Another covered pavilion

Lighting on tennis courts

Add Frisbee Golf

Additional parking and repair tennis courts

Make more attractive and add Frisbee Golf and shaded trees
More restrooms and covered areas

Even though its closed at night, would like lights in Alamo Park to prevent
mischief

Better access for emergency vehicles, lighting
Lights all around walking path

Willie Bell and Rotary Park are dark at night
Does not look inviting!

For recreation and exercise

To have a safe place to ride my bike
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To safely go to stores and around town on my bike
To avoid street traffic

Community-Built ~ Great hands on “skin in the game” project for community
Playground

Geocaching Sounds good and no one mentioned
Lawn Games Could be used for Special Olympics and is fun and different

Sporting Clays Fun and different
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Appendix F: Survey

SECTION ONE: PARK USAGE

Using the scale provided, please INDICATE HOW OFTEN you and the members of your household use each park
and recreation facility in EI Campo. For example, if you use Friendship park about once a week, please write a “W”
on the line for “Yourself” under the Friendship park column.

D = Almost daily W = About once a week M = About once a month S = Seasonally Y =

About once a year
0 = We have no household members

N= Never X= Did not know this park existed

in the age group

Please indicate how often Eriendship Willie Rotary Alamo Second Evans Delta Aquatic
people in your household use (on Wharton Bell (on E. (on Street (on Street Center
each El Campo park. Street) (on Jackson Alamo (on Monseratte  (on Delta  (on Webb
Second Street) Street) Second Street) Street) Street)
Street) Street)

You

Children (0-5 yrs.)
Youth (6-12 yrs.)
Teens (13-17 yrs.)
Adults (18-54 yrs.)
Adults (55-64 yrs.)

Seniors (65+ yrs.)

use any, please check the box at the bottom of the column.

Please CIRCLE THREE FACILITIES for each park listed below that you and the people in your household use the most often. If you do not
use three facilities at each park, please circle the one or two facilities that you and members of your household use the most often. If you do not

Fields

Covered Picnic
Tables & BBQ Areas

Trail/Walking Path
Bench Swings
Other
[ Check here if you

do not use any
facilities at Friendship

Fields

Picnic Tables & BBQ
Areas

Trail/ Walking Path

Other

Check here if you
do not use any
facilities at Willie
Bell

Other

[ Check here if you
do not use any
facilities at Rotary

[ Check here if you
do not use any
facilities at Second
Street

do not use any
facilities at Delta
Street

Eriendship Willie Bell Rotary Alamo Second Street Evans Delta Street
(on Wharton (on Second (on E. Jackson (on Alamo (on Second (on Monseratte (on Delta Aaquatic Center
Street) Street) Street) Street) Street) Street) Street) (on Webb Street)
Tennis Courts Basketball Court Baseball fields Pavilion with Kitchen Basketball Court Pavilion Basketball Court Lap pool
Large Pavilion Large Pavilion Softhall fields Playground Playground Other Backstop Open Pool
Equipment & Swing  Equipment & Swing
Playground Sets Sets Football Field Goals Large Slide
Sand Volleyball Sand Volleyball Equipment & Swing Benches Other
Courts Courts Sets Practice fields Practice Fields/ Open Deck Chairs
Other Fields
Playground Playground Benches Benches Check here if you Picnic Tables
Equipment & Swing Equipment & Swing do not use any Other
Sets Sets Trail/Walking Path Check here if you Other facilities at Evans Leisure Pool
do not use any
Practice Fields/ Open  Practice Fields/ Open Exercise Stations facilities at Alamo [ Check here if you Spa

Pond-Hop with Rope
Other
Check here if you do

not use any facilities at
the Aquatic Center




People in my household attend the following events at the local parks
(CIRCLE ALL THAT APPLY):
Hospice Fundraiser Lions Club Hamburger Supper Juneteenth Celebration Birthday Parties
5k Runs
Pumpkin Patch Christmas Parade Celebration Easter Egg Hunt Other (please
list)

SECTION 2: SERVICE QUALITY

Please indicate your level of agreement with the following measures of service quality. CIRCLE ONE for each statement.

Trash and garbage containers in parks are emptied

Agree Neutral Disagree N/A
frequently.
The_z tra_lI/waIklng path surfaces are well Agree Neutral Disagree N/A
maintained/adequate.
ngi:e is an adequate amount of parking at Friendship Agree Neutral Disagree N/A
The Aquatic Center prices are reasonable. Agree Neutral Disagree N/A
'Fl;arlerzek size and amount of shade is adequate at Friendship Agree Neutral Disagree N/A
The trails/walking paths are well lit. Agree Neutral Disagree N/A
Overall, | am satisfied with EI Campo parks. Agree Neutral Disagree N/A
Restroom facilities are clean and sanitary. Agree Neutral Disagree N/A
-Fl:zflie is an adequate amount of parking at Willie Bell Agree Neutral Disagree N/A
Parks are well lit. Agree Neutral Disagree N/A
T_hfe no glass bottles” in parks policy should be more Agree Neutral Disagree N/A
rigidly enforced.
There are an adequate number of trails/walking paths in Agree Neutral Disagree N/A
El Campo.
Spectator seating is adequate in parks. Agree Neutral Disagree N/A
Playground equipment is well maintained. Agree Neutral Disagree N/A
People with disabilities have accessible equipment in El Agree Neutral Disagree N/A
Campo Parks.
Drl_nklr_lg fountains are in working order and are well Agree Neutral Disagree N/A
maintained.
Open spaces are mowed and edged frequently. Agree Neutral Disagree N/A
Park facilities are too crowded. Agree Neutral Disagree N/A
Thg p_ark department repairs or replaces damaged Agree Neutral Disagree N/A
facilities promptly.
The city should provide working drinking fountains
regardless of the time and financial costs associated with Agree Neutral Disagree N/A
upkeep and vandalism.
| take pride in EI Campo Parks. Agree Neutral Disagree N/A
Parks are within walking distance of my home. Agree Neutral Disagree N/A
The City of EI Campo should work with schools,
churches, and non-profits to provide recreation and open Agree Neutral Disagree N/A

space facilities and opportunities.




SECTION 3: COMMUNITY INVOLVEMENT

Please indicate your level of likeliness to participate in the following activities/initiatives related to EI Campo parks. Circle ONE
for each statement.

Provide input into planning, development, and operations of facilities and

- Definitely Somewhat -
services. Not Unsure Likely Definitely
Attend park clean-up days. Definitely Unsure Sorr_1ewhat Definitely

Not Likely
Join or support a Park Friends Group. Def’llrgttely Unsure SOLTEZ\I’;]M Definitely
Contribute in-kind labor and time to park upgrades, additions, and upkeep. Def’llr:)lttely Unsure SOSEZ\I';M Definitely

SECTION 4: PRIORITIES/ FUTURE VISIONS

If EI Campo could focus efforts on adding any of these facilities, CIRCLE the TWO that are of highest priority to your
household members.

Duck Pond Putt-Putt Golf Outdoor Swimming Pool Bike Lanes Frisbee Golf Course
Driving Range Amphitheater Sports Complex (Athletic Fields) Dog Park Rock Climbing Wall
RC Vehicle Track Community Garden Multi-Use Trail (Hike and Bike) Rodeo Arena NaturePark
Large Regional Park ~ Municipal Golf Course Community-Built Playground Nature Trails Spray Park/Splash Pad
Large Covered Pavilion Neighborhood Park(s) Aquatic Center Outdoor Picnic/Party Space Skate Park
RC Plane Flying Area  Equestrian Trail None

SECTION 4: PRIORITIES/ FUTURE VISIONS (CONTINUED

If the City of EI Campo was to prioritize its efforts related to parks, please CIRCLE ONE priority level you would assign to
each statement.

Link trails to parks, schools, stores, and other community facilities. None Low Medium High
Es\)/velzilggf)laces for lawn games (horse shoes, bocce ball, lawn None Low Medium High
Increase security patrols in parks. None Low Medium High
Extend Aquatic Center hours. None Low Medium High
Lengthen the trail/walking path at Willie Bell Park. None Low Medium High
Cover the basketball court at Willie Bell Park. None Low Medium High
Light trails/walking paths. None Low Medium High
Develop small, landscaped, restorative areas in parks. None Low Medium High
Increase the number of covered picnic areas at Willie Bell Park. None Low Medium High
Light tennis courts for night use. None Low Medium High
Add play equipment and benches to Delta Street Park. None Low Medium High
Develop neighborhood playgrounds. None Low Medium High
Address automobile traffic issues in parks. None Low Medium High
Increase the amount of children’s play equipment. None Low Medium High
Develop a policy on alcohol consumption in parks. None Low Medium High
Add bench swings at Willie Bell Park. None Low Medium High

Add recreation facilities for tetherball and foursquare. None Low Medium High




Increase the number of picnic tables at Willie Bell Park. None Low Medium High

Convert extra tennis court space to racquetball/handball courts. None Low Medium High

SECTION 5: DEMOGRAPHICS

Demographic data is collected to determine if a representative sample of the community has completed the survey. This data is
also useful when it is utilized to apply for grants and external funding. All data will be kept confidential and will be reported in
aggregate form only.

Areyou? (checkone) _ Male _ Female Do you own or rent in EI Campo, TX? (check one) Own
Rent
What is your year of birth? How long have you lived in EI Campo?

What ethnicity do you consider yourself (check one)?
(1 White/ Caucasian (1 Hispanic [0 Black/ African American
1 Asian [1 Native American (1 Other

Including yourself, indicate the NUMBER of people who live in your household
who are in the following age categories: (If none, write “0”)
Under 5 yrs. 6-12 yrs. 13-17 yrs. 18-54 yrs. 55-64 yrs.
65+ yrs.

SECTION 6: CITY-WIDE POLL

Please indicate your opinion of the City of EI Campo adopting an ordinance
prohibiting smoking in all public buildings (including bars and restaurants) (CIRCLE ONE):

Favorable Unfavorable Don’t Know

SECTION 7: ADDITIONAL COMMENTS

Is there anything else you would like to tell us regarding EI Campo’s Parks, Recreation, and Open Spaces?
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Appendix G: Focus Group Worksheet

Tool 1 Part 1
INVENTORY RESPONSE SHEET
Activities and Facility Use Inventory
Please list any El Campo parks, open spaces, and facilities that you use and recreation activities you
participate in. Please explain why you participate in these activities or use these facilities.

ACTIVITY/FACILITY WHY

1.

10.




Tool 1 Part 2

BRAINSTORMING

Changes/ Additions Inventory
Please list any changes or additions you would like to see in the El Campo parks, open spaces,
and recreation activities, facilities, and operations.

Please explain why you would like to see these changes or additions.

CHANGES/ ADDITIONS WHY

1.

10.




Appendix H: Amenity Use by Park

Playground Equipment & Swing Sets
Benches
Pavilion with Kitchen

Other

Open Pool
Large Slide
Lap Pool

Leisure Pool

Pond-Hop with Rope
Picnic Tables
Deck Chairs

Other

Basketball Court

Other

Practice Fields/ Open Fields
Football Field Goals

ET H0))
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Q

Alamo Park

Frequency Percentage of

104
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Alamo Park users
113%

93%

86%

23%

Aquatic Center

Frequency Percentage of
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[EnN
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Aquatic Center
users

73%
38%
33%
30%
26%
20%
17%
11%

7%

Delta Street Park

Frequency Percentage of

[EEN
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_
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S
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Delta Street Park
users

71%
52%
24%
19%

14%
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Percentage of
Respondents

24%
20%
19%

5%

Percentage of
Respondents

26%
13%
11%
10%
9%
7%
6%
4%

2%

Percentage of
Respondents
4%

3%

1%

1%

1%



Pavilion

Other

Trail/Walking Path

Playground Equipment and Swing Sets
Covered Picnic Tables & BBQ Areas
Practice Fields/Open Fields

Bench Swings

Tennis Courts

Large Pavilion

Sand Volleyball Courts

Other

Trail/ Walking Path

Playground Equipment & Swing Sets
Softball Fields

Benches

Baseball Fields

Exercise Stations

Other

Evans Park

Frequency Percentage of

(@)}
o~

N
O

Evans Park users
100%

45%

Friendship Park

Frequency Percentage of

175

133

(o))
951

ul
_

w
o)}

w
N

N
N

[EnN
N

~

Friendship Park
users

77%
58%
29%
22%
16%
14%
10%
5%

3%

Rotary Park

Frequency Percentage of

(es]
o

73

N
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w
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N
w

8]
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S

Rotary Park users
77%
70%
44%
37%
22%
20%

4%
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Percentage of
Respondents

15%

7%

Percentage of
Respondents
41%

31%

15%

12%

8%

7%

5%

3%

2%

Percentage of
Respondents

19%
17%
11%
9%
5%
5%

1%



Second Street Park

Frequency Percentage of Percentage of
Second Street Respondents
Park users

Willie Bell Park

Frequency Percentage of Percentage of
Willie Bell Park Respondents
users
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Appendix I: Park Use by Park and Age Category

Alamo Park
Respondent Oto5 6to12 13to17 18to54 55to64 65+

Did Not Know Existed 14 1 1 3 9 1 0

Never Use this Park 135 25 28 28 59 26 40
Yearly 63 17 20 12 25 8 5
Seasonally 53 19 14 12 25 5 7
Monthly 19 9 8 3 7 3 0
Weekly 10 7 6 3 3 2 1

Daily 0 0 0 0 0 0 0

Aquatic Center

Respondent Oto5 6tol12 13tol17 18to54 55to64 65+
Did Not Know Existed 4 2 1 0 5 1 1
Never Use this Park 138 24 22 19 56 25 38
Yearly 37 13 16 9 14 3 2
Seasonally 71 32 30 24 36 12 3
Monthly 18 7 7 9 10 4 4
Weekly 21 7 13 4 12 2 3

DEVINY 9 1 0 3 1 1 3

Delta Street Park
Respondent Oto5 6tol2 13to17 18to54 55to64 65+

Did Not Know Existed R[] 28 24 19 43 12 13
Never Use this Park 171 41 45 38 76 35 41
Yearly 7 0 1 1 1 0 0
Seasonally 3 2 1 1 1 0 0
Monthly 5 1 0 0 0 2 0
Weekly 6 2 2 1 3 0 0

DEVINY 2 4 4 1 3 0 0
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Evans Park

Respondent Oto5 6tol2 13to17 18to54 55to64 65+

Did Not Know Existed %] 15 9 7 22 5 3
Never Use this Park 164 34 40 37 73 27 36
Yearly 34 6 9 5 14 7 4
Seasonally 38 20 15 8 14 5 11
Monthly 8 2 2 2 1 2 1
Weekly 1 0 1 1 1 0 1

DEVINY 0 0 0 0 0 0 0

Friendship Park

Respondent Oto5 6tol2 13to17 18to54 55to64 65+
Did Not Know Existed [ 0 0 0 1 0 1
Never Use this Park 87 15 14 20 41 20 29
Yearly 55 10 11 9 14 13 12
Seasonally 61 18 24 16 29 10 6
Monthly 63 21 19 12 30 8 6
Weekly 61 32 29 16 32 8 7

DEVINY 12 1 0 1 3 0 2

Rotary Park
Respondent Oto5 6tol12 13tol17 18to54 55to64 65+

Did Not Know Existed [ 2 3 2 5 1 1
Never Use this Park 155 28 32 30 74 30 43
Yearly 38 8 9 8 9 5 2
Seasonally 36 13 10 8 19 5 3
Monthly 29 12 12 5 11 3 2
Weekly 20 14 12 8 11 1 0

DEVINY 3 1 1 0 2 0 0
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Second Street Park

Respondent Oto5 6tol12 13tol17 18to54 55to64 65+

Did Not Know Existed 70 21 20 16 33 9 7

Never Use this Park 202 52 51 40 88 36 47
Yearly 7 1 0 1 3 1 0
Seasonally 4 1 2 2 1 0 0
Monthly 2 1 1 0 0 1 0
Weekly 0 0 1 1 0 0 0

DEVINY 0 1 0 0 0 0 0

Willie Bell Park

Respondent Oto5 6tol12 13to17 18to54 55to64 65+
Did Not Know Existed ¥ 2 2 2 7 2 0
Never Use this Park 225 57 44 44 98 42 50
Yearly 14 5 6 3 5 1 0
Seasonally 21 7 17 7 11 1 1
Monthly 9 4 4 3 2 3 0
Weekly 11 4 7 3 4 0 1

DEVINY 0 1 2 2 2 1 0
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Appendix J: Trails, Sidewalks & Bike Lanes

The need for trails, sidewalks, bike lanes and connectivity was a reoccurring theme throughout
the citizen input process.

During the focus groups, a major priority discussed was nature parks and trails that will allow
residents to enjoy the greener side of EI Campo.

Another popular topic of discussion was the lack of bike lanes in EI Campo. One resident
mentioned that she cannot get around town on her bike because she does not feel safe riding on
the main roads in El Campo and is stuck in her neighborhood.

Trails and connectivity were of particular importance to Senior Citizens.

Multi-use trails were also the highest reported need during focus group worksheet activities. Of
those participating in this activity, thirty-seven listed a need for Multi-Use Trail (see Table J.1).
An additional four respondents specifically addressed the need for Bike Trails (see Table J.2).

Table J.1
Multi-Use Trall

37 Multi-use trail Soft surface (help w/ knees)
For people to ride bikes
Town Lake multi-use trail with pond, dog trail
We need one, around a pond
Utilizes our best feature - flat land. Marathons are great fundraisers.

Recreation/ Eco Transportation, safe child transportation

Table J.2
Bike Trall

4 Bike Trails For recreation and exercise
To have a safe place to ride my bike
To safely go to stores and around town on my bike

To avoid street traffic

Two key findings include:

e 46% of survey respondents indicated “Link trails to parks, schools, stores and other
community facilities” were a priority.

e Bike Lanes and Multi-Use Trails were ranked by respondents as the 3 and 4™ New Facility
Priorities for the City of EIl Campo, respectively.



Appendix K: Examples of Newspaper Articles

Page 8-A  El Campo Leader-News - Wednesday, March 16, 2011
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Appendix L: Future Survey Considerations

Given this was the first official survey completed for a Parks Master Plan update, typical survey
methods including on-line data collection and regular mail were utilized to distribute and return
surveys. These methods yielded a very low response rate (approximately 15.7%). Thus,
volunteers were trained to complete door-to-door surveys. The latter was far more successful.

Mail surveys often require printing 2-2.5 times the number of surveys needed since those who do
not respond within a couple of weeks are sent a second survey. This process also requires 2-2.5
times the postage as well as postage for metered return envelopes.

Given the door-to-door success rate and the cost of mail surveys, the city might consider
providing mini-grants for trained volunteer groups to collect data as opposed to using a mail
survey approach. This could assist in improving the response rate as well as being more cost
effective.



Appendix M: PowerPoint Presentation
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Appendix N: Smoking Poll Results

At the end of the survey, respondents were asked to indicate his or her opinion of EI Campo
adopting an ordinance prohibiting smoking in all public buildings (including bars and
restaurants). Table N.1 depicts the outcome of the poll.

Table N.1

Smoking Ban Poll Results
Number Percentage

Figure N.2 depicts the percentage of favorable responses, unfavorable responses, and don’t know
responses in a pie chart.

Figure N.1
Smoking Ban Poll

M Favorable
H Unfavorable
= Don't Know
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Table N.2
Gender of Respondents

Male Female

Favorable 121 126
Unfovorable 4 50
Dontknow 25 3

Table N.3
Ethnicity of Respondents

- Native Black/African  White
American  American

 Favorable 4 8 164 68
“Unfavorable 1 11 56 23
Dontknow 6 2 %

Hispanic

[HEN

Table N.4
Age of Respondents

B 18-54 55-64 65+
Favorable 129 45 51
Unfavorable 57 13 2
Dontknow 30 7 15
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Total
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Appendix O: City Council Resolution

r

CITY OF EL CAMPO, TEXAS
RESOLUTION NO. 2011-24

RESOLUTION ADOPTING THE 2011 PARKS, RECREATION AND OPEN SPACE
IVIASTER PLAN PREPARED BY TEXAS AGRILIFE EXTENSION FOR THE CITY OF EL
CAMPO, TEXAS; AND AUTHORIZING THE FILING OF SAID MASTER PLAN WITH
THE TEXAS PARKS AND WILDLIFE DEPARTMENT IN AUSTIN, TEXAS.

WHEREAS, Texas Agrilife Extension, in conjunction with the Community Services
Department, has prepared the 2011 Parks, Recreation and Open Space Master Plan; and

WHEREAS, the 2011 Parks, Recreation and Open Space Master Plan serves as a guide for
the Parks and Recreation Department to utilize priorities that will enable it to meet the
community’s needs; and

WHEREAS, the 2011 Parks, Recreation and Open Space Master Plan is a vital tool when
applying for grants such as those obtained through the Texas Parks and Wildlife Department for
the development of new parks, renovation of recreational facilities and quality recreation
programs; and

WHEREAS, the City of El Campo, Texas finds it to be in the public interest to adopt the
2011 Parks, Recreation and Open Space Master Plan;

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF EL CAMPO,
TEXAS:

SECTION 1: The 2011 Parks, Recreation and Open Space Master Plan is hereby adopted,
a copy of which is on file in the City Secretary’s office, referenced by the number and date of
this resolution.

SECTION 2: The effective date of this 2011 Parks, Recreation and Open Space Master

Plan shall be October 10, 2011.
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